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PREFACE

This mission training plan (MTP) provides the Corps Support
Battalion (CSB) Commander with a task-based, event-driven
training strategy to enable the unit to accomplish its wartime
mission. While MTPs may not cover unit contingency plans, this
document includes tasks to meet the Army force projection mission
and includes tasks related to deployment, relocation and
establishment of logistics operational areas, multi-functional
logistics support operations, force protection and redeployment.

This MTP applies to the Corps Support Battalion (TOE
63426L000) The CSB Headquarters provides command and control of
organic and attached units and distribution management assets for
supply, maintenance, transportation, and services support. It
supports customers by providing or coordinating to provide all
classes of supply, maintenance, and services.

The overarching principle of “fix forward” remains
unchanged. In the corps, maintenance procedures and doctrinal
methods are changed to gain greater effectiveness and
efficiencies. For the most part, direct support and unit
maintenance functions are consolidated and are now called field
maintenance.

New combat service support (CSS) concepts reflect a paradigm
shift from a supply-based CSS system of the Army of Excellence
(AOE) to an advanced distribution-based structure. The new
concept of distribution-based systems eliminate most stockpiles,
substituting velocity for mass. Logisticians use communications
and information systems to control the destination, speed, and
volume of the distribution system.

Standards for executing the tasks are described iIn the
training and evaluation outlines (T&EOs). Standards were
developed to meet the Total Army requirement. To meet mission-
essential requirements, commanders may wish to make standards
more stringent. The intent of this publication is not to deny
the commander that flexibility.

The proponent of this publication is HQ TRADOC. Submit
changes for improving this publication on DA Form 2028 and
forward 1t to Commander, United States Army Combined Arms Support
Command, ATTN: ATCL-A (Mr. Henry L. Dixon), 401 1st Street, Suite
229, Fort Lee, Virginia 23801.

Unless otherwise stated, masculine nouns and pronouns refer
to both women and men.
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Chapter 1
Unit Training

1-1. GENERAL. This mission training plan (MTP) provides the
commander and leaders with guidance on how to train the key
missions of the unit. The specific details of the unit’s training
program depend on the following factors:

a. Unit’s mission-essential task list (METL).

b. Chain of command training directives and guidance.
C. Training priorities of the unit.

d. Availability of training resources and areas.

1-2. SUPPORTING MATERIAL. This MTP describes a critical mission-
oriented unit training program that is part of the next higher
echelon’s training program. This unit’s training program consists
of:

a. ARTEP 63-422L-MTP indicates the relationship of the next
higher headquarters training program to the unit’s training
program.

b. The soldier training publications (STPs), consisting of
soldier®s manuals (SMs) and trainer®s guides (TGs) for each
military occupational specialty (MOS) authorized in the table of
organization and equipment (TOE) for the unit.

C. The soldier®s manuals of common tasks (SMCTs).

d. The military qualification standards (MQS) -1 and MQS-11
manuals for company grade officers.

Figure 1-1 illustrates the relationship of these supporting
publications.

Figure 1-1. MTP Echelon Relationship Diagram

1-1



ARTEP 63-426L-MTP

1-3. CONTENTS. This MTP is organized into six chapters and three
appendices:

a. Chapter 1, Unit Training, provides the explanation and
organization of this MTP. This chapter explains how to use this
MTP in establishing an effective training program.

b. Chapter 2, Training Matrix, shows the relationship
between missions and collective tasks.

C. Chapter 3, Mission Outline, presents a graphic portrayal
of the relationship between missions and their subordinate tasks.

d. Chapter 4, Training Exercises, consists of a field
training exercise (FTX) and supporting situational training
exercises (STXs). This chapter provides training information and a
preconstructed scenario for each exercise. These exercises can
serve as part of an internal or external evaluation and may be
modified to suit the training needs of the unit.

e. Chapter 5, Training and Evaluation Outlines, provides the
training and evaluation criteria for all the tasks the unit must
master in order to effectively perform its mission. Each task has
a training and evaluation outline (T&EO) that identifies task
steps, performance measures, and individual and leader tasks. Each
T&EO is part of a mission. [In various combinations, the T&EOs
comprise the training exercises in Chapter 4.

T. Chapter 6, External Evaluations, explains how to evaluate
training and assess evaluation results. It includes sample
worksheets, summary sheets, and evaluation scenarios.

g- Appendix A, Combined Arms Training Strategy, provides
user information, a description of the training strategy, and a
task template.

h. Appendix B, Battlefield Operating Systems (BOS)
Definitions, provides current descriptions of each BOS.

i Appendix C, Army Universal Task List (AUTL), provides a
current description of the army portion of the overall Joint
Services task lists.

1-4_. MISSIONS. This MTP concerns specified missions found in the
TOE and implied missions that this unit must perform iIn order to
accomplish the specified missions. The critical wartime missions,
Provide Direct Logistics Support to Non-divisional Units Operating
in the Division Area or Provide Area Logistics Support for Units
Within or Moving Through CSG Area of Responsibility, is the focal
missions for this unit. The commander may supplement these
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missions with his own. The following is a listing of missions for

this unit:
a. Missions.

(1) 63-1-E0002 Supervise Deployment of Subordinate
Elements to a New Theater of Operations.

(2) 63-1-E0015 Plan Direct and Area Logistics
Support.

(3) 63-1-E0005 Supervise Relocation of Subordinate
Elements and Sustainment Resources.

(4) 63-1-E0006 Supervise Establishment of
Subordinate Bases and Facilities.

(5) 63-1-E0016 Supervise Direct and Area Logistics
Support Activities.

(6) 63-1-E0008 Supervise Force Protection
Activities.

(7) 63-1-E0009 Supervise Redeployment of Subordinate

Elements to Home Station.

b. Each of these missions may be trained individually or
jointly with other missions. Training is based on the criteria
described In the T&EOs. Several T&EOs can be trained as an STX.
Various combinations of STXs can be used to develop an FTX for the
unit to practice its entire mission responsibility. Several STXs
can be developed into an external evaluation designed by the next
higher echelon to evaluate the unit’s ability to perform multiple
missions under stress in a realistic environment.

C. Leader tasks that support the unit’s missions are trained
through STP and Officer Foundation System (OFS) training, battle
simulations, and execution of the unit’s missions.

d. Individual tasks that support collective tasks are
mastered by training to standards listed In the appropriate STP.

1-5. PRINCIPLES OF TRAINING. This MTP is based on the training
principles found in FM 25-100 and FM 25-101. For further
information, see Paragraph 1-7 below.

1-6. TRAINING STRATEGY. The training program developed and
executed by a unit to train to standards in its critical missions
iIs a component of the Army’s Combined Arms Training Strategy
(CATS). The purpose of the CATS is to provide direction and
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guidance on how the total Army trains and identifies the resources
required to support that training. CATS provides the tools that
enable the Army to focus and manage training in an integrated
manner. Central to the CATS is a series of proponent-generated
unit and institutional strategies that describe the training and
training resources required to train to standard.

a. The unit training strategies central to CATS provide the
commander with a descriptive "menu” for training reflecting that
while there is an optimal way to train to standard, it is unlikely
that all units in the Army have the exact mix of resources required
to execute an optimal training strategy.

b. A unit"s training strategy is composed of three separate
training strategies. When integrated with the training tasks found
in the MTP, they form a comprehensive and focused training strategy
that allows the unit to train to standard. The elements of a
unit"s training strategy are:

(1) Combined Arms Training Strategy. CATS is intended
to provide a set of recommended training frequencies for key
training events in a unit and depict those resources required to
support the training events.

(2) Gunnery Strategy. The gunnery strategy is built
around weapon systems found in the unit, provides an annual
training plan, and depicts resources required to support weapons
training. Data for the gunnery strategy comes from the Standards
in Training Commission (STRAC) manual or appropriate field manual

'GDY

(3) Soldier Strategy. The soldier strategy provides an
annual plan for training and maintaining skills at the individual
level and lists the resources required to train a soldier.

C. A critical element in the unit training strategy iIs the
identification of critical training gates. Critical training gates
are defined as training events that must be conducted to standard
before moving on to a more difficult or resource iIntensive training
event or task. Training gates follow the crawl, walk, run training
methodology. For instance, if the unit training strategy calls for
conducting an FTX and a STX has been identified as a critical
training gate for the FTX, the training tasks contained in the STX
must be trained to standard prior to conducting the FTX. Standards
for all tasks must be clearly defined so the trainer can assess the
preparedness of his soldiers, or unit(s), to move on to more
complex training events. The provision for critical training gates
recognizes that the unit"s METL and the commander®s assessment of
his unit®s training status will determine the selection and timing
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of the collective training exercises In a specific unit"s training
strategy.

d. When developing the unit®s training plan, the commander
identifies the training tasks from the MTP required to train his
METL.

1-7. CONDUCTING TRAINING. This MTP is designed to facilitate the
planning, preparation, and conduct of unit training as explained in
FM 25-100 and FM 25-101.

a. The commander assigns the missions and tasks for training
based on his METL and the training guidance from the next higher
headquarters. Trainers must plan and execute training In support
of this guidance.

b. The commander reviews the mission outline In Chapter 3 to
determine whether the FTX and STXs provided will support, or can be
modified to support, the senior commander’s guidance. |If they do

not support the guidance or need to be modified, refer to the
matrix in Chapter 2. The matrix provides a listing of collective
tasks that must be mastered to perform the mission.

C. The commander prioritizes the tasks that need training.
He never has time to train everything. He must orient on the
greatest challenges and most difficult sustainment skills.

d. The commander integrates training tasks into the training
schedule by the following:

(1) List the tasks in the priority and frequency they
need to be trained.

(2) Determine the amount of time required and how multi-
echelon training can be used for the best results.

(3) Determine where the training can take place.

(4) Determine who is responsible for what. The leader
of the element being trained must always be involved.

(5) Organize his requirements into blocks of time and
training vehicles.

e. The commander must approve the list of tasks to be
trained and schedule them on the unit training schedule.

T. The commander must determine the equipment, supplies,

personnel, facilities, and other resources needed to conduct the
training.
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g- The commander must keep subordinate leaders informed and
oversee their training. The training standards must be rigidly
enforced.

1-8. FORCE PROTECTION (SAFETY).

a. Safety is a component of force protection. Commanders,
leaders, and soldiers use risk assessment and management to tie
force protection into the mission. Risk management assigns
responsibility, institutionalizes the commander®s review of
operational safety, and leads to decision making at a level of
command appropriate to the risk. The objective of safety i1s to
help units protect combat power through accident prevention, which
enables units to win fast and decisively with minimum losses.
Safety is an integral part of all combat operations and begins with
readiness. Readiness determines a unit"s ability to perform its
METL to standard. Readiness standards addressed during METL
assessment are:

(1) Soldiers with the self-discipline to consistently
perform tasks to standard.

(2) Leaders who are ready, willing, and able to enforce
standards.

(3) Training that provides skills needed for performing
to standard.

(4) Standards and procedures for task performance that
are clear and practical.

(5) Support for task performance, including equipment,
personnel, maintenance, facilities, and service.

b. Risk management is a tool that addresses the root causes
(readiness shortcomings) of accidents. It assists commanders and
leaders in not only identifying what the next accident is going to
be, but also helps identify who will have the next accident. Risk
management is a way to put more realism into training without
paying the price in deaths, injuries, or damaged equipment.

C. Safety demands involvement of the total chain of command
in planning, preparing, executing, and evaluating training. The
chain of command responsibilities include:

(1) Commanders, who must:

(a) Seek optimum, not adequate, performance.
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(b) Specify the risk acceptable to accomplish the
mission.

(c) Select risk reductions provided by staff.

(d) Accept or reject residual risk, based on the
benefit to be derived.

(e) Train and motivate leaders at all levels to
effectively use risk management concepts.

(2) Staff, who must:

(a) Assist the commander iIn assessing risks and
developing risk reduction options for training.

(b) Integrate risk controls in plans, orders, METL
standards, and performance measures.

(c) Eliminate unnecessary safety restrictions that
diminish training effectiveness.

(d) Assess safety performance during training;
evaluate safety performance during after action reviews (AARSs).

(3) Subordinate leaders, who must:

(a) Apply consistently effective risk management
concepts and methods to operations they lead.

(b) Report risk issues beyond their control or
authority to their superiors.

(4) Individual soldiers, who must:

(a) Report unsafe conditions and act to correct the
situation when possible.

(b) Establish a buddy system to keep a safety watch
on one another.

(c) Take responsibility for personal safety.
(d) Work as a team member.
(e) Modify their own risk behavior.

d. Risk management is a five-step cyclic process that is

easily integrated into the decision-making process outlined in FM
101-5. The five steps are:
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(1) ldentify hazards. Identify the most probable
hazards for the missions.

(2) Assess Hazards. Analyze each hazard to determine
the probability of Its causing an accident and the probable effect
of the accident. Ildentify control options to eliminate or reduce
the hazard. The Army Standard Risk Assessment Matrix (Figure 1-2)
is a tool for assessing hazards.

(3) Make Risk Decisions. Weigh the risk against the
benefits of performing the operations. Accept no unnecessary risks
and make any residual risk decisions at the proper level of
command .

(4) Implement Controls. Integrate specific controls
into plans, OPLANs, OPORDs, SOPs, and rehearsals. Communicate
controls to the individual soldier.

(5) Supervise. Determine the effectiveness of controls
in reducing the probability and effect of i1dentified hazards to
include follow-up and after action. Develop the lessons learned.

e. Death or serious injury may result i1f personnel fail to
observe safety precautions. Potential safety hazards include, but
are not limited to, the following areas:

(1) Fuel and Flammable Materials/No Smoking Areas.

(a) Fuel is flammable and toxic to eyes, skin, and
the respiratory tract. Skin/eye protection is required. Avoid
repeated/prolonged contact. Use only in well ventilated areas.
Keep away from open flames or other sources of ignition. Post FUEL
FLAMMABLE/NO SMOKING signs around the area. Suitable fire
extinguishers must be present.

(b) Fuel on clothing can be fatal if ignited by a

static discharge. |If fuel gets on your clothes, leave the
refueling area as soon as possible and wet clothes with water
before removing them. In extreme cold conditions, clothes should

not be wet; instead, ground yourself to a piece of grounded
equipment by taking hold of it before removing clothing. Wash skin
with warm soapy water.
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1-9

HAZARD PROBABILITY
Frequ | Proba | Occasio | Remot | Improba
ent ble nal e ble
A B C D E
I EXTREMELY
CATASTROP HIGH
HIC
E I HIGH
F | CRITICAL
F 11
E MARG INAL I MED UM
T v LOW
NEGLIGIBL
Effect
Catastr Death or permanent total disability, system
ophic loss, major property damage.
Critica Permanent partial disability, temporary total
| disability In excess of 3 months, major system
damage, significant property damage.
Margina Minor injury, lost workday accident,
I compensable injury or illness, minor system
damage, minor property damage.
Negligi First aid or minor supportive medical
ble treatment, minor system impairment
Probabi
lity
Frequen Individual Occurs often in
t soldier/item. ... ... ... career/equipment
.................. service life.
All soldiers exposed Continuously
or item iInventory experienced.
Probabl Individual Occurs several times
e soldier/item. . ... .. .._. In career/equipment
.................. service life.
All soldiers exposed Occurs frequently.
or i1tem iInventory
Occasio Individual Occurs sometime in
nal soldier/item.. ... ...... career/equipment

service life.
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All soldiers exposed Occurs sporadically,

or item iInventory or several times in
inventory service
life.
Remote Individual Possible to occur 1in
soldier/Zitem.. ... .. ..... career/equipment

.................. service life.
All soldiers exposed Remote chance of
or item iInventory occurrence; expected
to occur sometime in
inventory service

life.
Improba Individual Can assume will not
ble soldier/item. ... ....... occur in
.................. career/equipment

service life.

All soldiers exposed Possible, but

or item iInventory improbable; occurs
only very rarely.

Risk

Levels

Extremely Loss of ability to accomplish mission.

High

High Significantly degrades mission
capabilities in terms of required mission
standards.

Medium Degrades mission capabilities In terms of
required mission.

Low Little or no impact on mission

Figure 1-2. Risk Assessment Matrix

(c) Spilled fuel creates a flammable, vapor-air
mixture and fire can occur. Improper positioning of an external
fuel source can cause the internal fuel tank to overflow. Stop
refueling immediately i1t a fuel spill occurs.

(2) Solvent Hazard. Dry cleaning solvent, P-D 680, Type
111, used to clean parts is potentially dangerous to personnel and
property. Eye protection is required. Avoid repeated and
prolonged skin contact by wearing rubber or nonporous gloves when
handling solvents or material wet with dry cleaning solvent. Wash
hands with soap and water immediately after exposure and use
lanolin-based skin cream to prevent skin drying. Do not use near
open flame or excessive heat. The flash point of solvent is 138
degrees F. Do not work with solvent in a closed area. Be sure
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there 1s good ventilation or the solvent vapors will build up in
the air and become a poisonous mixture that can cause physical
injury or even death.

(3) Electrical High Voltage. Electrical high voltage
cannot be seen, but it can kill. Electricity is unlike most other
dangers because it gives no warning, has no symptoms, and its
effects are 1mmediate. It can cause severe burns, unconsciousness,
nerve and brain Injury, and death. To ensure the safety of all
personnel, always observe the following precautions:

(a) DO NOT perform any maintenance on electrical
equipment unless all power iIs removed.

(b) BE CERTAIN that a second individual 1is
assisting who can remove power immediately.

(c) ALWAYS place POWER OFF warning tags on power
switches so that no one will apply power while you are performing
maintenance.

(d) For ARTIFICIAL RESPIRATION and CPR, refer to FM
21-11. NEVER initiate a rescue until all power is confirmed to be
off.

(4) Compressed Air Hazard. Compressed air can blow dust
into the eyes. Wear eye protection. Do not exceed 30 psi at the
nozzle. FIRST AID instructions are given in FM 21-11.

(5) Frostbite. Touching cold metal with exposed skin
will cause the skin to bond to the metal. Gloves are required when
touching cold metal objects. Do not touch cold metal parts with
bare hands.

(6) Hot Components. Contact with hot components can
cause burns. Allow unit to cool down before attempting service,
inspection, or maintenance activity.

(7) Jewelry. Jewelry can catch on equipment and cause
injury, or may short across an electrical circuit and cause severe
burns or electrical shock. Remove rings, bracelets, wristwatches,
and neck chains before working around or on the unit.

(8) Carbon Monoxide (Exhaust Fumes). Carbon monoxide is
a lethal, odorless, and colorless gas. Breathing carbon monoxide
produces symptoms of headaches, dizziness, loss of muscular
control, sleepiness, and coma. Brain damage or death can result
from heavy exposure. Carbon monoxide occurs in the exhaust fumes
of burning heaters and internal combustion engines. Carbon
monoxide can become dangerously concentrated under conditions of
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improper ventilation. Precautions must be followed to ensure the
operator’s safety when heaters or combustion engines are in
operation.

(a) OPERATE with the exhaust pipes unobstructed.

(b) DO NOT operate the powered modulle with a known
exhaust (combustion air) leak.

(c) BE ALERT at all times during operating
procedures for carbon monoxide poisoning. |If exposure i1s present,
IMMEDIATELY evacuate personnel to fresh air.

(d) BE AWARE the chemical/biological mask WILL NOT
protect you from carbon monoxide poisoning.

THE BEST DEFENSE AGAINST CARBON MONOXIDE POISONING 1S GOOD
VENTILATION.

(9) Steel Banding. Steel banding, cut under tension,
can snap free and cause injury. Leather gloves and face shields
are required.

f. Fratricide is a component of force protection and is
closely related to safety. Fratricide is the employment of
weapons, with the intent to kill the enemy or destroy his equipment
that results in unforeseen and unintentional death, injury, or
damage to friendly personnel or equipment. Fratricide is, by
definition, an accident. Risk assessment and management is the
mechanism with which incidence of fratricide can be controlled.

The primary causes of fratricide are:

(1) Direct Fire Control Plan Failures. These occur when
units fail to develop defensive and, particularly, offensive fire
control plans.

(2) Land Navigation Failures. These result when units
stray out of sector, report wrong locations, and become
disoriented.

(3) Combat ldentification Failures. These failures
include gunners or pilots being unable to distinguish thermal and
optical signatures near the maximum range of their sighting
systems; and units In proximity mistaking each other for the enemy
under limited visibility conditions.

(4) Inadequate Control Measures. Units fail to
disseminate the minimum maneuver and fire support control measures
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necessary to tie control measures to recognizable terrain or
events.

(5) Reporting Communication Failures. Units at all
levels face problems iIn generating timely, accurate, and complete
reports as locations and tactical situations change.

(6) Weapons Error. Lapses in individual discipline lead
to gunnery errors, accidental discharges, mistakes with explosives
and hand grenades, and similar incidents.

(7) Battlefield Hazards. Unexploded ordnance, unmarked
or unrecorded minefields, family of scatterable mines (FASCAM), and
booby traps litter the battlefield. Failure to mark, remove,
record, or anticipate these hazards increases the risk of friendly
casualties.

g- Fratricide results in unacceptable losses and increases
the risk of mission failure. Fratricide undermines the unit"s
ability to survive and function. Units experiencing fratricide
observe these consequences:

(1) Loss of confidence in the unit leadership.

(2) Increasing self-doubt among leaders.

(3) Hesitation to use supporting combat systems.

(4) Over supervision of units.

(5) Hesitation to conduct night operations.

(6) Loss of aggressiveness during fire and maneuver.
(7) Loss of initiative.

(8) Disrupted operations.

(9) General degradation of cohesiveness, morale, and
combat power.

1-9. ENVIRONMENTAL PROTECTION. Protection of natural resources is
an ever-increasing concern to the Army. It is the responsibility
of all unit leaders to decrease, and i1f possible, eliminate damage
to the environment when conducting training. FM 20-400, TC 20-401,
and TC 5-400 are references. Environmental risk management
parallels safety risk management and is based on the same
philosophy as safety risk management. Environmental risk
management consists of the following steps:

1-13



ARTEP 63-426L-MTP

a. Identify Hazards. Identify potential sources for
environmental degradation during analysis of mission, enemy,
terrain, troops, time available, and civilian considerations (METT-
TC) factors. This requires identification of environmental
hazards. An environmental hazard i1s a condition with the potential
for polluting air, soil, or water and/or destroying life forms or
cultural and historical artifacts.

b. Assess the Hazard. Analyze potential severity of
environmental degradation using environmental risk assessment
matrixes such as the one found on the following page (Figure 1-3).
Severity of environmental degradation is considered when
determining the potential effect an operation will have on the
environment. The risk impact value is defined as an indicator of
the severity of environmental degradation. Quantify the risk to
the environment resulting from the operation as extremely high,
high, medium, or low, using the environmental risk assessment
matrixes.

C. Make Environmental Risk Decisions. Make decisions and
develop measures to reduce high environmental risks.

d. Brief Chain of Command. Brief chain of command (to
include installation environmental office, if applicable) on
proposed plans and pertinent high-risk environmental matrixes.
Risk decisions are made at a level of command that corresponds to
the degree of risk.

Environmental area | Rating:
Unit operations Risk Impact
Movement of heavy 5 4 3 2 1 0
vehicle/systems
Movement of personnel 5 4 3 2 1 0
and light
vehicles/systems
Assembly area activities 5 4 3 2 1 0
Field maintenance of 5 4 3 2 1 0
equipment
Garrison maintenance of 5 4 3 2 1 0
equipment

Environmental Risk Assessment Worksheet
5-Severe 4-Heavy 3-Substantial 2-Modest 1-Slight O-

Undetectable
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s | 52 | 8 | Eo | 52 | ¢
se | 52 | < | 2° | £°
s 3® (I ((DU
=
Air pollution
Archeological and
historical sites
Hazardous material/waste
Noise pollution
Threatened/endangered
species
Water pollution
Wetland protection
Overall rating
Overall Environmental Risk Assessment Form
Category Range Environmental Decision
Damage Maker
Low 0-58 Little or Appropriate
none level
Medium 59-117 Minor Appropriate
level
High 118-149 Significant Division Cdr
Extremely 150-175 Severe MACOM Cdr
High
Risk Categories

Figure 1-3. Environmental Risk Assessment Matrix

e. Implement Controls. Implement environmental protection
measures by integrating them into plans, orders, SOPs, training
performance standards, and rehearsals.

T. Supervise. Supervise and enforce environmental
protection standards.

g- Environmental damage has many wide-ranging consequences.
The complete success of the tactical mission depends on your
environmental awareness. Leaders and soldiers must be aware of the
ramifications of their actions on the environment, which, iIn turn,
reflects upon the overall mission. Prevention of spills and
improper disposal of hazardous waste is everyone’s responsibility.
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Know the proper procedures for preventing and reporting oil or fuel
spills 1AW local unit SOP.

1-10. EVALUATION. The T&EOs in Chapter 5 describe standards
that must be met for each task.

a. Evaluations can be internal or external. Internal
evaluations are conducted at all levels. They must be iInherent 1in
all training. External evaluations are usually more formal and are
normally conducted by a headquarters two levels above the unit
being evaluated. (See Chapter 6, External Evaluations.)

b. A critical training weakness i1s failure to evaluate each
task every time it iIs executed. The ARTEP concept is based on
simultaneous training and evaluation. Too often, leaders do not
practice continuous evaluation. Often, soldiers or small units are
trained to perform a task to standard; then later, when they
execute that task as part of an exercise, they execute it poorly or
incorrectly and are not corrected. For this program to work,
trainers and leaders must continually evaluate training during
execution.

C. Leaders should emphasize direct, on-the-spot evaluations.
Correcting poor performance during individual or small group
training iIs easy to do. In higher-level exercises it is usually
not feasible to do this with outside evaluators, but the
opportunity for correction should not be overlooked. Plan AARs at
frequent, logical intervals during the exercises (usually after the
completion of a major subordinate task). This Is a proven
technique that allows you to correct performance shortcomings while
they are still fresh In everyone®s mind and prevents reinforcement
of bad habits.

d. FM 25-101 provides detailed instructions for conducting
an AAR and detailed guidance on coaching and critiquing during
training.

1-11. FEEDBACK. Recommendations for improvement of this MTP
are requested. Feedback will help to ensure that this MTP answers
the training needs of units in the Tield and parallel requirements
by training and combat developers. There is a questionnaire at the
end of this MTP to make it easier to send recommendations and
comments.
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CHAPTER 2
Training Matrixes

2-1. General. The training Matrix assists the commander in
planning the training of his unit"s personnel.

2-2. Mission to Collective Tasks Matrix. This matrix (Figure 2-
2), identifies the missions and their supporting collective
tasks. The tasks are listed under the appropriate BOS which
are indicated by an X in the matrix. The BOS used in this
matrix are defined in TRADOC Pam 11-9. A specific mission 1is
trained by identifying collective tasks in the vertical column
for the mission. Based on the proficiency of the unit, training
is focused on operational weaknesses.

The mission identification table listed below (Figure 2-1)
provides mission identification for the unit.

Mission Identification Table

Mission Title

* 63-1-E0015 - Plan Direct and
Area Logistics Support Operations

* 63-1-E0002 - Supervise
Deployment of Subordinate
Elements to New Theater of

Operations
* 63-1-E0016 - Supervise Direct and
Area Logistics Support Operations
* 63-1-E0006 - Supervise
Establishment of Subordinate
Elements and Facilities

* 63-1-E0008 - Supervise Force
Protection Activities

* 63-1-E0009 - Supervise

Redeployment of Subordinate
Elements to Home Station

* 63-1-E000S - Supervise Relocation
of Subordinate Elements and
Sustainment Resources

Figure 2-1. Mission ldentification Table.
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Collective Tasks

63-1-
E0015

63-1-
E0002

63-1-
E0016

63-1-
E0006

Develop Intelligence

63-1-4051 Provide
Intelligence
Support

Deploy/Conduct Maneuver

63-1-4015 Perform
Battalion
Advance/Quar
tering Party
Activities

63-1-4016 Establish
Battalion
Command
Post [Forward]

63-1-4018 Coordinate
Movement of
Subordinate

Elements

63-1-4019 Supervise
Establishment
of Subordinate

Elements and
Battalion
Headquarters

63-1-4020 Establish
Administrative
Areas and
Logistics
Operations
Center (ALOC)

63-1-4850 Direct
Deployment
Alert Activities

63-1-4851 Establish
the Emergency
Operations
Center
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Collective Tasks 63-1- 63-1- 63-1- 63-1-
EO0015 E0002 EOO16 EO0006

63-1-4852 Operate the X
Emergency
Operations

Center

63-1-4853 Supervise X
Battalion
Deployment/R
edeployment
Activities

63-1-4854 Update X
Movement
Plan/Order

63-1-4855 Coordinate X
Soldier
Readiness
Program
Processing
Support

63-1-4856 Provide X
Deployment
Personnel and
Administrative
Services
Support

63-1-4857 Coordinate X
Family
Assistance
Support

63-1-4858 Coordinate X
Deployment

Training

Support

63-1-4859 Perform X
Deployment
Intelligence

Support
Functions
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Collective Tasks

63-1-
E0015

63-1-
E0016

63-1-
E0006

63-1-4860 Provide
Deployment
Logistics
Support

63-1-4861 Perform
Deployment
Advance Party
Activities

63-1-4862 Coordinate
Onward
Movement

63-1-4863 Coordinate
Rear
Detachment
Support

63-1-4864 Perform
Home Station
Rear
Detachment
Activities

63-1-4865 Coordinate
Reconstitution
for
Redeployment

63-1-4866 Prepare
Redeployment
Movement
Plan/Order

63-1-4867 Provide
Redeployment
Support

63-1-4868 Perform
Redeployment
Advance Party

Activities

63-1-4869 Perform
Theater Rear
Detachment
Activities
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Collective Tasks

63-1-
E0015

63-1-
E0016

63-1-
E0006

63-1-4870 Coordinate
Home Station
Activities

63-1-4871 Direct
Integration
Activities

63-1-4872 Plan
Battalion
Deployment in
a Peacetime
Environment

Protect the Force

63-1-4038 Supervise
Operations
Security
Program

X

X

63-1-4040 Supervise
Nuclear,
Biological, and
Chemical
Defense
Operations

Perform CSS and Sustainment

63-1-4024 Prepare
Continuity of
Operations
Plan

X

63-1-4025 Coordinate
Internal
Logistics

63-1-4026 Coordinate
Class III
Support

63-1-4027 Coordinate
Class V
Support
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Collective Tasks

63-1-
E0015

63-1-
E0016

63-1-
E0006

63-1-4028 Coordinate
Maintenance
Support

63-1-4029 Coordinate
Class II, 1V,
VII, and IX
Support

63-1-4030 Coordinate
Class I, VI,
and Water

Support

63-1-4033 Coordinate
Transportation
Support

63-1-4034 Coordinate
Field Services
Support

63-1-4035 Assist in
Regeneration
Assessments

63-1-4036 Coordinate
Support for
Regeneration
Activities

63-1-4042 Provide
Personnel

Service

Support

63-1-4043 Provide
Administrative
Service
Support

63-1-4044 Conduct
Command

Religious

Support

Program
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Collective Tasks

63-1-
E0015

63-1-
E0016

63-1-
E0006

63-1-4303 Combat
Battlefield
Stress

X

X

63-1-4326 Perform
Risk
Management
Procedures

Exercise Command and Con

trol

63-1-4000 Receive the
Mission

X

63-1-4001 Conduct
Mission
Analysis

X

63-1-4002 Conduct
Intelligence
Preparation of
the Battlefield

63-1-4003 Formulate
Feasible
Courses of
Action

63-1-4004 Develop
Intelligence
Estimate

63-1-4005 Develop
Personnel
Estimate

63-1-4006 Develop
Logistics
Estimate

63-1-4007 Develop
Support
Operations
Estimate
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Collective Tasks

63-1-
E0015

63-1-
E0016

63-1-
E0006

63-1-4008 Develop
Supporting
Commander's
[Operations]|
Estimate

63-1-4009 Prepare
Operations
Plan/Operatio
ns Order and
Annexes

63-1-4010 Develop
Road

Movement
Order

63-1-4011 Develop
Occupation
Plan

63-1-4012 Plan
Battalion Area
Tactical
Operations

63-1-4014 Plan Rear
Operations

63-1-4017 Establish
Communicatio
ns

63-1-4022 Operate the
Support Area
of Logistics
Operations
Center

63-1-4037 Operate
Tactical
Support Area
of the Logistics
Operations
Center
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Collective Tasks

63-1-
E0015

63-1-
E0016

63-1-
E0006

63-1-4041 Maintain
Communicatio
ns

X

X

63-1-4045 Provide
Command and
Control

63-1-4050 Operate
Base Cluster
Operations
Center

63-1-4052 Direct
Response to
Threat Actions

63-1-4053 Direct Area
Damage
Control
Operations

63-1-4873 Plan
Battalion
Deployment
Upon Receipt
of a Warning
Order

63-1-4874 Plan
Battalion
Redeployment
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Collective Tasks

63-1-
E0008

63-1-
EO009

63-1-
E0005

Develop Intelligence

63-1-4051 Provide
Intelligence
Support

X

Deploy/Conduct Maneuver

63-1-4015 Perform
Battalion
Advance/Quar
tering Party
Activities

X

63-1-4016 Establish
Battalion
Command
Post [Forward]

63-1-4018 Coordinate
Movement of
Subordinate

Elements

63-1-4019 Supervise
Establishment
of Subordinate

Elements and
Battalion
Headquarters

63-1-4020 Establish
Administrative
Areas and
Logistics
Operations
Center (ALOC)

63-1-4850 Direct
Deployment
Alert Activities

63-1-4851 Establish
the Emergency
Operations
Center
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Collective Tasks

63-1-
E0008

63-1-
E0005

63-1-4852 Operate the
Emergency
Operations

Center

63-1-4853 Supervise
Battalion
Deployment/R
edeployment
Activities

63-1-4854 Update
Movement
Plan/Order

63-1-4855 Coordinate
Soldier
Readiness
Program
Processing
Support

63-1-4856 Provide
Deployment
Personnel and
Administrative
Services
Support

63-1-4857 Coordinate
Family
Assistance
Support

63-1-4858 Coordinate
Deployment
Training
Support

63-1-4859 Perform
Deployment
Intelligence

Support
Functions
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Collective Tasks

63-1-
E0008

63-1-
E0005

63-1-4860 Provide
Deployment
Logistics
Support

63-1-4861 Perform
Deployment
Advance Party
Activities

63-1-4862 Coordinate
Onward
Movement

63-1-4863 Coordinate
Rear
Detachment
Support

63-1-4864 Perform
Home Station
Rear
Detachment
Activities

63-1-4865 Coordinate
Reconstitution
for
Redeployment

63-1-4866 Prepare
Redeployment
Movement
Plan/Order

63-1-4867 Provide
Redeployment
Support

63-1-4868 Perform
Redeployment
Advance Party

Activities

63-1-4869 Perform
Theater Rear
Detachment
Activities
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Collective Tasks

63-1-
E0008

63-1-
E0005

63-1-4870 Coordinate
Home Station
Activities

63-1-4871 Direct
Integration
Activities

63-1-4872 Plan
Battalion
Deployment in
a Peacetime
Environment

Protect the Force

63-1-4038 Supervise
Operations
Security
Program

X

63-1-4040 Supervise
Nuclear,
Biological, and
Chemical
Defense
Operations

Perform

CSS and Sus

tainment

63-1-4024 Prepare
Continuity of
Operations
Plan

63-1-4025 Coordinate
Internal
Logistics

63-1-4026 Coordinate
Class III

Support

63-1-4027 Coordinate
Class V

Support
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Collective Tasks

63-1-
E0008

63-1-
E0005

63-1-4028 Coordinate
Maintenance
Support

63-1-4029 Coordinate
Class II, 1V,
VII, and IX
Support

63-1-4030 Coordinate
Class I, VI,
and Water

Support

63-1-4033 Coordinate
Transportation
Support

63-1-4034 Coordinate
Field Services
Support

63-1-4035 Assist in
Regeneration
Assessments

63-1-4036 Coordinate
Support for
Regeneration
Activities

63-1-4042 Provide
Personnel

Service

Support

63-1-4043 Provide
Administrative
Service
Support

63-1-4044 Conduct
Command

Religious

Support

Program
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Collective Tasks

63-1-
E0008

63-1-
E0005

63-1-4303 Combat
Battlefield
Stress

X

63-1-4326 Perform
Risk
Management
Procedures

Exercise

Command and Control

63-1-4000 Receive the
Mission

63-1-4001 Conduct
Mission
Analysis

63-1-4002 Conduct
Intelligence
Preparation of
the Battlefield

63-1-4003 Formulate
Feasible
Courses of
Action

63-1-4004 Develop
Intelligence
Estimate

63-1-4005 Develop
Personnel
Estimate

63-1-4006 Develop
Logistics
Estimate

63-1-4007 Develop
Support
Operations
Estimate
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Collective Tasks

63-1-
E0008

63-1-
E0005

63-1-4008 Develop
Supporting
Commander's
[Operations]|
Estimate

63-1-4009 Prepare
Operations
Plan/Operatio
ns Order and
Annexes

63-1-4010 Develop
Road

Movement
Order

63-1-4011 Develop
Occupation
Plan

63-1-4012 Plan
Battalion Area
Tactical
Operations

63-1-4014 Plan Rear
Operations

63-1-4017 Establish
Communicatio
ns

63-1-4022 Operate the
Support Area
of Logistics
Operations
Center

63-1-4037 Operate
Tactical
Support Area
of the Logistics
Operations
Center
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Collective Tasks

63-1-
E0008

63-1-
E0005

63-1-4041 Maintain
Communicatio
ns

X

63-1-4045 Provide
Command and
Control

63-1-4050 Operate
Base Cluster
Operations
Center

63-1-4052 Direct
Response to
Threat Actions

63-1-4053 Direct Area
Damage
Control
Operations

63-1-4873 Plan
Battalion
Deployment
Upon Receipt
of a Warning
Order

63-1-4874 Plan
Battalion
Redeployment

Figure 2-2. Collective Task to Missions.
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Chapter 3

Training Plans

3-1. GENERAL. This chapter describes how to use the MTP to
develop battalion-level training plans and provides a mission
outline. It is designed to assist commanders in preparing
training plans for critical wartime missions. FM 25-100 and FM
25-101 provides detailed information on training management and
should be used with the MTP for developing battalion training
plans.

3-2. LONG-RANGE PLANNING. Long-range planning allows commanders
to provide timely input to the Army’s various training resource
systems and general direction for training programs.

a. Develop the Unit METL. The first step in developing a
METL is analyzing all specified and implied missions and other
guidance. Next, the unit’s wartime mission IS restated. After
analyzing the unit’s missions and external directives, a list of
tasks i1s identified which must be accomplished if the unit is to
successftully accomplish its wartime mission. Subordinate
commanders and key NCOs participate iIn selecting the tasks. The
task list is developed using the missions contained in Chapter 2
of the MTP, missions assigned to the battalion by contingency
plans and missions directed by higher unit commander’s guidance.
The commander reviews the task list and selects tasks that are
essential to the unit’s wartime mission. The selected tasks are
forwarded to higher unit headquarters. The final approved task
list becomes the unit’s METL, Figure 3-1.

(1) INTELLIGENCE. Provide Intelligence Support

(2) MANEUVER.
1. Direct Deployment Alert Activities

2. Establish the Emergency Operations Center

3. Operate the Emergency Operations Center

4. Supervise Battalion Deployment/Redeployment
Activities

5. Update Movement Plan/Order
6. Coordinate POM Processing Support

7. Provide Deployment Personnel and Administrative
Services Support

8. Coordinate Family Assistance Support

9. Coordinate Deployment Training
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Figure 3-1. Example Battalion METL

(3) MOBILITY AND SURVIVABILITY.
1. Supervise Operations Security Program
2. Supervise NBC Defense Operations

(4) COMBAT SERVICE SUPPORT.

Coordinate Internal Logistics
Coordinate Field Services Support
Prepare Continuity of Operations Plan

1. Coordinate Class V Support

2. Coordinate Class 111 Support

3. Coordinate Maintenance Support

4. Coordinate Class I1, 1V, VIl and IX Support
5. Coordinate Class I, VI, and Water Support
6.

7.

8.

(5) COMMAND AND CONTROL.
1. Conduct Mission Analysis
2. Maintain Current Estimate of the Situation
3. Prepare Battalion OPLAN/OPORD
4. Maintain Communications

Figure 3-1. Example Battalion METL (continued)

b. Establish Training Objectives. After the METL is
identified, the commander establishes training objectives. The
training objectives are conditions and standards that describe
the situation or environment and ultimate outcome criteria the
unit must meet to successfully perform the tasks. Training
objectives and standards for METL can be obtained from the MTP,
STP, higher headquarters guidance and local SOPs.

C. Conduct Training Assessment. The training assessment
is the commander®s continuous comparison of the unit’s current
proficiency with the proficiency required to fight and win on the
battlefield. The commander, his staff, and subordinate
commanders assess the organization’s current proficiency on
mission essential tasks against the required standard. The
commander then indicates the current proficiency by rating each
task as "T" (Trained), "P" (Need Practice), "U" (Untrained), or
"?" (Unknown). The outcome of the training assessment identifies
the unit’s training requirements, Figure 3-2.
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CURRENT TRAINING STATUS
BATTLEFIELD OPERATING SYSTEMS
| M F M A C C
N A | 0 | S M
T N R B R S D
E E E
L U & D &
V S E
E P S F C
R T U T
R R
V L
MISSION
ESSENTIAL TASK
Direct T P P T P T ?
Deployment
Alert
Activities
Coordinate P P P P P P P
Movement of
Subordinate
Elements
Plan Rear T P T T ? T P
Operations
Coordinate P ? P ? ? ? P
Class V Support
Legend T - Trained U - Untrained
P - Need Practice ? - Status Unknown

Figure 3-2. Sample Commander’s Training Assessment

d. Develop Training Strategy and Commander®s Guidance.
The training strategy is developed using the outcome from the
training assessment. With the training strategy, the commander
and his staff establish training priorities by determining the
minimum frequency each mission essential will be trained during
the upcoming planning period. It includes the commander’s
guidance, which also includes the commander’s training vision.
To develop unit goals, the commander must:

(1) Review higher echelon commander’s goals.

(2) Spell 1n real-world terms, what the battalion will
do to comply with the goals of higher echelon commanders.
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(3) List his own goals for the unit in broad terms.
Figure 3-3 provides a sample of battalion goals.

e. Establish Training Priorities.

Priorities are

established for training METL tasks by basing the priorities on
training status, the criticality of the task and the relative

training emphasis the task should receive.

sample training priority list.

Figure 3-4 provides a

Maintain a 90 percent OR rate.

Support brigade offensive operations.

Attain and sustain proficiency in all MTP missions.

Attain and sustain 100 percent individual and crew-served
weapons qualifications.

Figure 3-3. Example Battalion Goals
TASK SOURCE TRAINING PRIORITY
Coordinate Support MTP 3
for Regeneration
Activities
Provide Command and MTP 1
Control
Conduct Mission MTP 4
Analysis
Prepare Operations MTP 2
Plan/Operations
Order and Annexes
Plan Rear MTP 5
Operations
Figure 3-4. Example Training Priority List

T. Prepare Long-Range Training Calendars. The long-range
training calendar is the coordinating tool for long-range
planning. It is structured by long-range events to identify time

periods available for training mission essential tasks. The
long-range planning calendar projects the training events and
activities of the battalion training program for the upcoming 12
to 24 months. To prepare a long-range calendar, follow the steps

outlined below:

3-4
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(1) Select training events and activities to train the
missions. The battalion commander must project events that will
enable him to achieve his goals.

(2) Assign time for subordinate units to train.
Subordinate leaders must be allowed to develop their training
programs in support of the battalion’s training program.

(3) Examine various training alternatives to make
optimum use of the training support available to the unit.
Available training resources must be compared against COSCOM
directed training, CSG directed training events, and subordinate
level projected training events. Resourcing tools available to
the battalion commander are CATS, OPTEMPO, and STRAC.

(4) Obtain CSG headquarters approval of long-range
plans.

(5) Issue Guidance. Training guidance is issued to
the staff and subordinate units with the long-range training
calendar. This training guidance supplements the long-range
training calendar and generally includes:

(a) Training policies.

(b) Types of mandatory training.

(c) Training resource guidance.

(d) Quotas for centralized training (schools).

(e) Training goals.
3-3. SHORT-RANGE PLANNING. A short-range plan is prepared to
address the immediate future (three months). Short-range
planning develops specific training objectives based on goals and
guidance prepared during long-range planning. The short-range
plan adds more detail and may modify the long-range plan based on
current assessments. Prepare the short-range plan as described
below:

a. Review the training program, current unit proficiency,
resources, and training environment.

(1) Review the training program described in the long-
range planning process. This review determines if assessments
made during long-range planning are still valid.

(2) Review previous short-range planning calendars for
training accomplished, training preempted and lesson learned.
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(3) Review current unit proficiency to update
priorities.

(4) Review resources to determine 1f 1t i1s still
possible to execute the program described on the long-range
planning calendar.

(5) Review training environment again in this phase of
planning because it takes on added importance as training events
and activities approach. Factors that affect the training
environment and that collectively impact on the training program
are:

(a) Personnel assigned.
(b) Personnel turbulence.
(c) Morale.
(d) Education programs.
(e) Mandatory training.
(f) Visits, inspections, and tests.
(g) Supplies and equipment.
(h) Nonmission-related activities.
(i) Other programs.
b. Develop a detailed plan of action for short-range
training plans. Prepare the detailed plan of action as described

below:

(1) Examine events scheduled on the long-range
training plan to determine if they are still valid.

(2) Transfer valid events to a short-range training
planning calendar.

(3) Determine desired outcomes for scheduled events.

(4) Analyze missions to determine related individual,
leader, and collective tasks.

(5) Determine 1T there are weaknesses. Select tasks

to correct these identified weaknesses and to sustain selected
individual, leader, and unit strengths, as necessary.
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(6) Select the specific training objectives for
missions and tasks to be trained. The T&EOs in Chapter 5 provide
the commander with training objectives.

(7) Prepare a short-range training planning calendar
or three monthly schedules. The short-range training planning
calendar provides a detailed plan of actions for the specified
period.

(8) Review short-range plans with higher and adjacent
headquarters.

(9) Issue guidance. This guidance specifically
addresses how training will be accomplished.

3-4. NEAR-TERM PLANNING. The final phase of planning is the
execution of training. Using the short-range plan, prepare
weekly training schedules.

a. Review the training program, unit proficiency,
resources, and training environment. As in long-range and short-
range planning, this review determines 1Tt previous assessments
are valid.

b. Finalize plans based upon the review of the battalion’s
training program. Determine the best sequence for training
tasks, and complete the final coordination of the training events
and activities.

C. Prepare trainers, observer controllers (0Cs), opposing
force (OPFOR), and support personnel to know what is to be
trained, why 1t is being trained and what their role In the
training will be.

3-5. TRAINING THE BATTALION HEADQUARTERS. Planning training for
battalion headquarters personnel presents the commander with
unique challenges. The most severe challenges are those that
have to do with the time and availability of personnel. The
battalion staff and headquarters personnel are normally very
involved in day-to-day operations and support of subordinate unit
training. It is difficult to find time to adequately address the
training needs of these elements. Nonetheless, these elements
must be capable of fulfilling their roles for the battalion to
perform i1ts wartime mission. The strategy selected by the
commander for training these elements must include effective
methods for training individuals, leaders, and units.

a. Training the battalion (Staff Training).
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(1) Training the staff presents the greatest
challenges within a constrained training environment. This MTP
identifies the training objectives for the battalion staff. The
staff has numerous tasks to master to be effective. Examples of
tasks that any staff must perform are:

(a) Analyze terrain and threat information.
(b) Function as an effective team.

(c) Exchange information.

(d) Prepare estimates of the situation.

(e) Provide logistics support input into
supported units”® OPORD.

(F) Give appraisals.

(g) Make recommendations and decisions.

(h) Prepare OPLANs.

(1) Issue orders.

(J) Coordinate and control unit operations.
(k) Supervise subordinate units.

(2) The strategy used to train the staff will vary
based on the considerations used in planning training (levels of
proficiency, training support available, etc.). FM 25-101
contains detailed information on the conduct of exercises. Some
methods of staff training include the following exercises.

(a) TEWT. Tactical exercise without troops
(TEWTs) are low-cost, low overhead exercises conducted in the
field on actual terrain suitable for training units for specific
missions. TEWTs are used by commanders to train subordinate
leaders and staffs to analyze terrain and plan for the conduct of
unit missions.

(b) MAPEX. Map exercise (MAPEX) is a low-
overhead training exercise that allows commanders to train their
staffs to perform essential iIntegrating and control functions to
support their decisions under wartime conditions. MAPEXs may be
used to train the staff to exchange information, prepare
estimates, give appraisals, make recommendations and decisions,
prepare plans, and issue orders.

3-8



ARTEP 63-426L-MTP

(c) CPX. Command post exercises (CPXs) are
medium-cost, medium overhead training exercises that may be
conducted in garrison or a field location. CPXs normally use
battle simulations to drive the staff actions.

(d) FTX. Field training exercises (FTXs) are
high-cost, high overhead exercises conducted in the field under
simulated combat conditions. A unit-conducted FTX exercises the
staff 1n coordination, control, and supervision of battalion
operations. Unit-conducted FTXs provide the best opportunity for
the staff to combine all of i1ts skills and perform as it would iIn
wartime, responding to both higher and lower levels.

(3) At battalion level, a method to optimize staff and
unit training iIs to integrate TEWTs, MAPEXs, CPXs, CFXs, and
combined arms live Tire exercise (CALFEXs) while preparing plans
and orders for upcoming battalion FTXs. This process exercises
the entire spectrum of the staff effectively and makes optimum
use of unit field training time. Each unit is different and only
the commander can determine the best method of training his
staff.

b. Training the Battalion. Training the battalion is a
complex process requiring both unit and staff training programs.
Normal day-to-day operations place a unique burden on the
battalion commander to accomplish training. Elements cross staff
lines and responsibilities. The battalion X0 and CSM coordinate
with the battalion and Headquarters and Headquarters Detachment
(HHD) commanders to ensure individual soldiering tasks are being
mastered.

3-6. DEVELOPMENT OF TRAINING EXERCISES. Chapter 4 provides
sample exercises for the battalion to use or modify to meet
specific training needs. Since only a sample FTX is contained iIn
the MTP, it is necessary for the battalion to develop exercises
for 1ts own use. Chapter 4 provides general procedures for the
battalion staff to use when preparing the battalion FTX and
supporting STXs. Exercise plans are normally formulated during
preparation of the short-range plan. Staff exercise planners and
developers should, as a minimum, consider the following:

a. Selection of Missions and Tasks for Training. This
should have been accomplished during development of the long-
range plan.

b. Site Selection. Confirm selection of a training area.

C. Scenario Development. After missions and tasks are

selected, a detailed scenario for the exercise should be
established by:
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(1) Listing the missions and tasks in the preferred
sequence of occurrence.

(2) ldentifying events necessary for the control of
the exercise. These events would normally include issuance of
orders, AARs, and any other administrative or logistics action
necessary to conduct the exercise.

(3) Preparing exercise overlays that show the sequence
of actions and terrain to be used for each event.

(4) Determining the estimated time for each event
using the overlay and scenario. The total time is determined to
ensure that the scenario can be completed in the time allocated
for the exercise.

d. Selection of OCs and OPFOR. O0OCs and OPFOR are normally
required for every FTX and for STXs when MILES are used. It is
difficult for a battalion headquarters to provide these from its
own resources. When 0Cs and OPFOR must be provided from within
the battalion, unit leaders may have to serve as the OCs for
their units and the OPFOR may be selected form personnel or units
not essential for attainment of the exercise objectives.

Ideally, the battalion should provide OCs and OPFOR.

e. Preparation of Control Plan. Control plans are
developed to coordinate the actions of training units, OPFOR, and
OCs. The scenarios used and a detailed control plan i1s prepared.
The control plan should consist of:

(1) Detailed schedules of OPFOR actions.

(2) Detailed instructions for the OPFOR.

(3) Detailed schedule of activities for units.

(4) OPORDs and FRAGOs for friendly units. Normally,
friendly unit actions are controlled through the issuance of
OPORDs and FRAGOs.

f. Preparation of the Evaluation Plan. All training is
evaluated, either internally or externally. The evaluation plan
identifies the tasks to be evaluated, by whom, and at what time.
The evaluation will consist of:

(1) Specific instructions for OCs.

(2) A sequential list of T&EOs to be evaluated by each
OC.
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(3) Detailed time schedule for evaluation and AARs.

3-7. MISSION OUTLINE. The mission outline i1s designed to provide
a graphic portrayal of the relationship of the critical wartime
mission to FTXs and STXs. This outline should assist the
commander and staff in the preparation of training plans. Figure
3-5 1s a sample mission outline for the battalion.
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HEADQUARTERS, CORPS SUPPORT BATTALION

MISSION OUTLINE
FTX

PROVIDE DIRECT LOGISTICS SUPPORT TO NON-DIVISIONAL UNITS

OPERATING IN THE DIVISION AREA
PROVIDE AREA LOGITICS SUPPORT FOR UNITS

IN OR PASSING THROUGH THE

CSB AREA OF RESPONSIBILITY

STX 63-1-E0002 -- Supervise Deployment of Subordinate Elements

to a New Theater of Operations

Supervise Operations Security Program

Maintain Communications

Combat Battlefield Stress

Perform Risk Management Procedures

Direct Deployment Alert Activities

Establish the Emergency Operations Center

Operate the Emergency Operations Center

Supervise Battalion Deployment/Redeployment

Activities

Update Movement Plan/Order

Coordinate Soldier Readiness Program Processing

Support

Provide Deployment Personnel and Administrative
Services Support

Coordinate Family Assistance Support

Coordinate Deployment Training Support

Perform Deployment Intelligence Support Functions

Provide Deployment Logistics Support

Perform Deployment Advance Party Activities

Coordinate Onward Movement

Coordinate Rear Detachment Support

Coordinate Home Station Rear Detachment

Activities

Direct Integration Activities

Plan Battalion Deployment in a Peacetime

Environment

Plan Battalion Deployment Upon Receipt of a
Warning Order

63-1-4038
63-1-4041
63-1-4303
63-1-4326
63-1-4850
63-1-4851
63-1-4852
63-1-4853

63-1-4854
63-1-4855

63-1-4856

63-1-4857
63-1-4858
63-1-4859
63-1-4860
63-1-4861
63-1-4862
63-1-4863
63-1-4864

63-1-4871
63-1-4872

63-1-4873

Figure 3-5. Mission Outline for the Headquarters,

Battalion
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FTX
PROVIDE DIRECT LOGISTICS SUPPORT TO NON-DIVISIONAL UNITS
OPERATING IN THE DIVISION AREA
PROVIDE AREA LOGITICS SUPPORT FOR UNITS IN OR PASSING THROUGH THE

CSB AREA OF RESPONSIBILITY

STX 63-1-E0015 — PLAN DIRECT AND AREA LOGISTICS SUPPORT

Receive the Mission 63-1-4000
Conduct Mission Analysis 63-1-4001
Conduct Intelligence Preparation of the 63-1-4002
Battlefield

Formulate Feasible Courses of Action 63-1-4003
Develop Intelligence Estimate 63-1-4004
Develop Personnel Estimate 63-1-4005
Develop Logistics Estimate 63-1-4006
Develop Support Operations Estimate 63-1-4007
Develop Supporting Commander’s (Operations) 63-1-4008
Estimate

Prepare Operations Plan/Operations Order And 63-1-4009
Annexes

Develop Road Movement Order 63-1-4010
Develop Occupation Plan 63-1-4011
Plan Battalion Area Tactical Operations 63-1-4012
Plan Rear Area Operations 63-1-4014
Prepare Continuity of Operations Plan 63-1-4024
Supervise Operations Security Program 63-1-4038
Combat Battlefield Stress 63-1-4303
Perform Risk Management Procedures 63-1-4326

Figure 3-5. Mission Outline for the Headquarters, Corps Support

Battalion (continued)
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FTX
PROVIDE DIRECT LOGISTICS SUPPORT TO NON-DIVISIONAL UNITS
OPERATING IN THE DIVISION AREA
PROVIDE AREA LOGITICS SUPPORT FOR UNITS IN OR PASSING THROUGH THE

CSB AREA OF RESPONSIBILITY

STX 63-1-E0005 -- Supervise Relocation of Subordinate Elements
and Sustainment Resources

Develop Road Movement Order 63-1-4010

Develop Occupation Plan 63-1-4011

Perform Battalion Advance/Quartering Party 63-1-4015
Activities

Establish Battalion Command Post (Forward) 63-1-4016

Establish Communications 63-1-4017

Coordinate Movement of Subordinate Elements 63-1-4018

Operate Tactical Support Area of the Logistics 63-1-4037
Operations Center

Supervise Operations Security Program 63-1-4038

Supervise Nuclear, Biological, and Chemical 63-1-4040
Defense Operations

Maintain Communications 63-1-4041

Provide Command And Control 63-1-4045

Combat Battlefield Stress 63-1-4303

Perform Risk Management Procedures 63-1-4326

Figure 3-5. Mission Outline for the Headquarters, Corps Support
Battalion (continued)
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FTX
PROVIDE DIRECT LOGISTICS SUPPORT TO NON-DIVISIONAL UNITS
OPERATING IN THE DIVISION AREA
PROVIDE AREA LOGITICS SUPPORT FOR UNITS IN OR PASSING THROUGH THE

CSB AREA OF RESPONSIBILITY

STX 63-1-E0006 -- Supervise Establishment of Subordinate Bases
and Facilities

Develop Occupation Plan 63-1-4011

Plan Battalion Area Tactical Operations 63-1-4012

Perform Battalion Advance/Quartering Party 63-1-4015
Activities

Establish Battalion Command Post (Forward) 63-1-4016

Establish Communications 63-1-4017

Supervise Establishment of Subordinate Elements 63-1-4019
And Battalion Headquarters

Establish Logistics Operations Center And 63-1-4020
Administrative Areas

Operate the Support Area of the Logistics 63-1-4022
Operations Center

Operate the Tactical Area of the Logistics 63-1-4037
Operations Center

Supervise Operations Security Program 63-1-4038

Supervise Nuclear, Biological And Chemical 63-1-4040

Maintain Communications 63-1-4041

Provide Command And Control 63-1-4045

Combat Battlefield Stress 63-1-4303

Perform Risk Management 63-1-4326

Figure 3-5. Mission Outline for the Headquarters, Corps Support
Battalion (continued)

3-15




ARTEP 63-426L-MTP

FTX
PROVIDE DIRECT LOGISTICS SUPPORT TO NON-DIVISIONAL UNITS
OPERATING IN THE DIVISION AREA
PROVIDE AREA LOGITICS SUPPORT FOR UNITS IN OR PASSING THROUGH THE

CSB_AREA OF RESPONSIBILITY

STX 63-1-E0016 -- Supervise Direct and Area Logistics Support
Activities

Operate Logistics Support Area of the Logistics 63-1-4022
Operations Center

Coordinate Internal Logistics 63-1-4025
Coordinate Class 111 Support 63-1-4026
Coordinate Class V Support 63-1-4027
Coordinate Maintenance Support 63-1-4028
Coordinate Class I1, 1V, VIl and IX Support 63-1-4029
Coordinate Class I, VI and Water Support 63-1-4030
Coordinate Transportation Support 63-1-4033
Coordinate Field Services Support 63-1-4034
Assist In Regeneration Assessments 63-1-4035

Coordinate Support For Regeneration Activities 63-1-4036
Operate Tactical Support Area of the Logistics 63-1-4037
Operations Center

Supervise Operations Security Program 63-1-4038
Supervise Nuclear, Biological, and Chemical 63-1-4040
Defense Operations
Maintain Communications 63-1-4041
Provide Personnel Support 63-1-4042
Provide Administrative Support 63-1-4043
Conduct Command Religious Support Program 63-1-4044
Provide Command and Control 63-1-4045
Provide Intelligence Support 63-1-4051
Combat Battlefield Stress 63-1-4303
Perform Risk Management Procedures 63-1-4326

Figure 3-5. Mission Outline for the Headquarters, Corps Support
Battalion (continued)
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FTX
PROVIDE DIRECT LOGISTICS SUPPORT TO NON-DIVISIONAL UNITS
OPERATING IN THE DIVISION AREA
PROVIDE AREA LOGITICS SUPPORT FOR UNITS IN OR PASSING THROUGH THE

CSB_AREA OF RESPONSIBILITY

STX 63-1-E0008 -- Supervise Force Protection Activities

Plan Battalion Area Tactical Operations 63-1-4012
Plan Rear Area Operations 63-1-4014
Supervise Operations Security Program 63-1-4038
Supervise Nuclear, Biological And Chemical 63-1-4040
Operations)
Maintain Communications 63-1-4041
Provide Command And Control 63-1-4045
Operate Base Cluster Operations Center 63-1-4050
Provide Intelligence Support 63-1-4051
Direct Response To Threat Actions 63-1-4052
Direct Area Damage Control Operations 63-1-4053
Combat Battlefield Stress 63-1-4303
Perform Risk Management Procedures 63-1-4326

Figure 3-5. Mission Outline for the Headquarters, Corps Support
Battalion (continued)

STX 63-1-E0009 -- Supervise Redeployment of Subordinate Elements
to Home Station

Perform Battalion Advance/Quartering Party 63-1-4015
Activities

Supervise Operations Security Program 63-1-4038
Perform Risk Management Procedures 63-1-4326
Supervise Battalion Deployment/Redeployment 63-1-4853
Activities

Coordinate Reconstitution For Redeployment 63-1-4865
Prepare Redeployment Movement Plan/Order 63-1-4866
Provide Redeployment Support 63-1-4867
Perform Redeployment Advance Party Activities 63-1-4868
Perform Theater Rear Detachment Activities 63-1-4869
Coordinate Home Station Activities 63-1-4870
Plan Battalion Redeployment 63-1-4874

Figure 3-5. Mission Outline for the Headquarters, Corps Support
Battalion (continued)
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Chapter 4

Training Exercises

4-1. GENERAL. Training exercises are used to train and practice
personnel in the performance of collective tasks. This MTP has
two types of exercises: FTX and STX. These exercises assist the
Corps Support Battalion (CSB) commander in developing,
sustaining, and evaluating the unit’s mission proficiency. This
chapter contains one FTX and seven STXs which are designed to
provide a basic plan to achieve proficiency in the seven
supporting missions identified for the CSB. Table 4-1 is a
listing of the FTX and STX.

Table 4-1. List of Exercises

Mission Title Page
Number
FTX Provide Direct Logistics Support to Non- 4-4
Divisional Units Operating In The Division
Area

Provide Area Logistics Support For Units
In or Passing Through The CSG Area of
Responsibility

63-1-E0002 Supervise Deployment of Subordinate 4-20
Elements to a New Theater of Operations

63-1-E0015 Plan Direct and Area Logistics Support 4-27

63-1-E0005 Supervise Relocation of Subordinate 4-35
Elements and Sustainment Resources

63-1-E0006 Supervise Establishment of Subordinate 4-42
Bases and Facilities

63-1-E0021 Supervise Direct and Area Logistics 4-49
Support Activities

63-1-E0008 Supervise Force Protection Activities 4-59

63-1-E0009 Supervise Redeployment of Subordinate 4-68

Elements to Home Station

4-2_. FIELD TRAINING EXERCISE. The FTX is designed to provide a
training method for the CSB to train its personnel to perform
its overall critical wartime mission. This FTX provides a
logical sequence for the performance of tasks previously trained
in the STXs. The overall critical wartime mission provides the
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FTX orientation for CSB training. FTX should be conducted when
the supported units are conducting an FTX.

4-3. SITUATIONAL TRAINING EXERCISE. The STX is a short,
scenario-driven, mission-oriented tactical exercise used to
train a group of closely related and collective tasks. The
commander, based on local METT-TC and available personnel and
equipment, may modify the STX. The STX provides the information
for training personnel to perform the missions that make up the
overall critical wartime mission. The STX performs the
following functions:

a. Provides repetitive training on the missions.
b. Allows training to focus on identified weaknesses.
C. Allows the CSB to practice each supporting mission

before the critical wartime mission.

d. Saves time by providing a majority of information
needed to develop a method for training.

4-4_. SAFETY. During any training exercises, soldiers and
leaders must be safety conscious. Evaluators and trainers have
the responsibility to ensure that all training iIs conducted
within established safety constraints. Prior to each exercise,
all personnel will be briefed on specific safety measures that
are to be taken during execution.

4-5_. VISUALIZATION.

a. Battle command is the art of battle decision making
and leading. 1t includes controlling operations and motivating
soldiers and their organizations into action to accomplish
missions. Armed with the knowledge of the current state and the
desired end state, commanders visualize those actions necessary
to achieve the desired future state and then translate that
visualization into action. It includes the following:

Assigning missions.

e Prioritizing and allocating resources.

Selecting the critical time and place to act.

Knowing how and when to make adjustments during the
fight.
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b. Battlefield visualization is the mental process that
supports the commander’s decision making process and his ability
to anticipate support requirements. Using a vision of proposed
support of combat operations allows the commander to know when,
and 1f a decision should be made. It Is a continuous process
that commences with the receipt of a warning order and continues
through the end of an operation.

C. Communications and information systems have the
capability of providing a clearer picture to the commander.
These systems enhance the commander’s ability to have an
understanding of the current state of friendly and enemy forces.
This extends beyond the knowledge of their physical location and
includes environmental, readiness and human considerations. It
includes the ability to see and understand the dynamic
relationship between supporter and supported as the commander
leads his subordinate elements through the sequence of events.

d. The available communications and information systems
enhance the commander’s situational awareness by providing him
with an unprecedented level of friendly and enemy information.
Commanders must recognize that the common, relevant picture that
is produced by a myriad of information systems represent both
known and estimated information, and is possibly flawed by human
input. The commander must tailor this information with his
judgment, intuition and experience.
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BATTALION HEADQUARTERS, CORPS SUPPORT BATTALION
FIELD TRAINING EXERCISE
PROVIDE DIRECT LOGISTICS SUPPORT TO NON-DIVISIONAL UNITS
OPERATING IN THE DIVISION AREA
PROVIDE AREA LOGISTICS SUPPORT FOR UNITS IN OR PASSING THROUGH
THE CSB AREA OF RESPONSIBILITY

1. Objective. This FTX i1s designed to provide CSB
headquarters staff and key leaders with training in their
critical wartime mission: Provide Logistics Support to Non-
Divisional Units Operating In the Division Support Area.
Provide Area Logistics Support For Units In or Passing Through
The CSG Area of Responsibility. The headquarters must become
proficient in the supervision of deployment operations and
supervision of the relocation of subordinate elements and
sustainment resources. The unit must become proficient in the
supervision of the establishment of subordinate bases and
facilities and planning, controlling and supervising logistics
service support for non-divisional units operating in the
division and area logistics for in the CSG area of
responsibility. The unit must also become proficient in the
supervision of force protection activities and the redeployment
of subordinate elements to home station.

2. Interface.

a. This FTX supports the Corps Support Command FTX -
Provide Corps Level Area Logistics Support.

b. Training the following battalion STXs supports this
FTX — Provide Direct Logistics Support to Non-Divisional Units
Operating in the Division Area; Provide Area Logistics Support
for Units In or Passing Through the CSB Area of Responsibility

(1) STX 63-1-E0002 Supervise Deployment of
Subordinate Elements to a New Theater of Operations.

(2) STX 63-1-E0015 Plan Direct and Area Logistics

Support.

(3) STX 63-1-E0005 Supervise Relocation of
Subordinate Elements and Sustainment Resources.

(4) STX 63-1-E0006 Supervise Establishment of
Subordinate Bases and Facilities.

4-4



ARTEP 63-426L-MTP

(5) STX 63-1-E0016 Supervise Direct and Area
Logistics Support Activities.

(6) STX 63-1-E0008 Supervise Force Protection
Activities.

(7) STX 63-1-E0009 Supervise Redeployment of
Subordinate Elements to Home Station.

C. Training in the following company and detachment FTXs
supports this FTX:

(1) Provide DS Supply, Limited Services, and
Designated and Reinforcing Class 111 Support (Quartermaster

Supply Company).

(2) Provide Field Maintenance Support (Maintenance
Company) .

(3) Provide Truck Transportation for Cargo and
Personnel (Transportation Motor Transport Company).

(4) Perform Life Support Functions (Headquarters
Detachment). .

3. Training Enhancers.

a. The training matrices in Chapter 2 show the collective
tasks that must be mastered in order to perform HQ, CSB
missions. Training in the following areas will improve CSB
ability to perform its missions are:

(1) Providing command and control of organic and
attached units.

(2) Planning, coordinating and supervising direct and
area support maintenance, supply, transportation, and field
services support.

(3) Providing food service support to organic CSB
units.

(4) Planning, coordinating and training for mortuary
affairs activities.

(5) These tasks from Chapter 5 are listed in Table 4-
2. It i1s important that a habitual and closely coordinated
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annual training plan be developed and adhered to between
supporter and supported. This training may be conducted in
garrison and the local training area (LTA) by the following
methods:

(a) MAPEX combined with a sand table exercise.
(b) TEWT.

(c) Communications Exercise (COMEX)/Situational
Awareness Exercise. These exercises allow units to practice
battle command information procedures and logistics support
operations. Training scenarios call for maximum use of
communications and information systems, including Combat Service
Support Control System (CSSCS), other battlefield functional
area control systems (BFACS), and logistics and medical standard
army management information systems (STAMIS). The HQ, CSB
should practice continuity of operations (COOP) techniques and
procedures in order to develop manual procedures for use in the
event of automation failure or disruption due to enemy action.

(3) Establishing an aggressive spirit. An aggressive
spirit can be established in a unit and its leaders by the
following activities:

(a) Aggressive unit sports and physical fitness
program. Such activity should be conducted with members of the
supported unit whenever possible.

(b) Leader or individual confidence courses.

(c) Appropriate training films that have a
positive, aggressive effect on the soldiers.

(d) Awareness of CSB heritage and that of the
Corps.

(e) Partnership activity and training exchange
programs between and among members of the CSB and the supported
units. For example, the supported units have the expertise to
teach combat and combat support related skills to members of the
CSB. The CSB, i1n turn, has the capability to teach logistics
related skills to members of those units. Such activity will
foster the mutual respect and trust needed on future non-linear
battlefields.
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b. The CSB training cycle should be synchronized with
those of the units that the CSB habitually supports. It is
important that a habitual and closely coordinated annual
training plan be developed and adhered to between supporting and
supported units.

C. This exercise begins with the receipt of a warning
order and ends after restoration of the CSB to home station.
Figure 4-1 illustrates the general sequence of task performances
in this exercise. Table 4-2 iIs a suggested scenario.
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® perform Pre-deployment Activities
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APOE/SPOE Activities
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Figure 4-1. General Scenario Illustration
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Table 4-2.

Headquarters, Corps Support Battalion FTX ,

Provide Logistics Support to Non-Divisional Units Operating iIn

the Division Support Area.

Provide Area Logistics Support For

Units In or Passing Through The CSG Area of Responsibility.

EVENT  ACTION

1. Recelve warning order

2. Direct deployment alert activities

3. Establish the emergency operations
center

4. Operate the emergency operations center

5. Supervise battalion deployment
activities

6. Coordinate soldier readiness program
support

7. Provide deployment personnel and
administrative support

8. Coordinate family assistance plan

9. Coordinate deployment training support

10. Perform deployment intelligence support
functions

11. Provide deployment logistics support

12. Update movement plan/order

13. Coordinate rear detachment support

14. Perform home station rear detachment
activities

15. Coordinate relocation of subordinate
elements

16. Supervise relocation of subordinate
elements

17. Perform deployment advance party
activities

18. AAR

19. Perform battalion advance/quartering
party activities

20. Establish battalion command post
(forward)

21. Coordinate onward movement

22. Supervise road march

23. Threat interdictions

24. Cross release points

25. Supervise establishment of subordinate
elements and battalion HQ

26. AAR

ESTIMATED TIME

10 min
10 min
2 hrs

10 hrs
3 hrs

3 hrs

4 hrs

2 hrs
2 hrs
2 hrs

hrs
hr

hrs
hrs

NNBEFE O

w

hrs
4 hrs
4 hrs
1 hr

4 hrs
2 hrs
hr

40 min

10 min
6 hrs
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27.
28.
29.

30.

Conduct mission analysis
Develop staff estimates

Prepare operations order/plan and

annexes
AAR
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Table 4-2. Headquarters, Division Support Battalion FTX ,
Provide Logistics Support to Non-Divisional Units Operating iIn
the Division Support Area. Provide Area Logistics Support For

Units In or Passing Through The CSG Area of Responsibility

(continued)

EVENT  ACTION ESTIMATED TIME

27. Conduct mission analysis 1 hr

28. Develop staff estimates 1 hr

29. Prepare operations order/plan and 1 hr
annexes

30. AAR 1 hr

31. ** Supervise logistics support 35 hrs
activities

32. Threat interdictions 40 min

33. AAR 1 hr

34. Level 11/111 attacks 30 min

35. Defense responses 30 min

36. Damage assessment 2 hrs

37. Restoration of support 2 hrs

38. AAR 1 hr

39. Receive Warning Order for redeployment 10 min

40. Coordinate reconstitution for 2 hrs
deployment

41. Prepare redeployment movement 1 hr
plan/order

42. Supervise battalion redeployment 2 hrs
activities

43. Provide redeployment support 2 hrs

44 _ Perform redeployment advance party 2 hrs
activities

45. Perform theater rear detachment 2 hrs
activities

46. Coordinate home station activities 2 hrs

47 . AAR-Final 2 hrs

Total Time: 131 hrs

NOTE 1: Events will be performed to standard, not time
limitation. The time required to train an event will vary based
on METT-TC factors and the training proficiency of the unit.
NOTE 2: Additional time is required if large portions of the
exercise are conducted at night, under limited visibility or
under mission oriented protective posture (MOPP) conditions.
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NOTE 3: Time must be added to this exercise (sleeping time,
eating time, and travel time to and from the training area).

* Remains operational during the entire exercise.
*x Indicates time is not added to the total time because tasks
are performed simultaneously with other tasks.

C. This exercise may be conducted under several options.
These options are not all inclusive, and can be exercised in
various combinations.

(1) Conditional options, in support of:
(a) Offensive operations.
(b) Defensive operations.
(c) Retrograde operations.
(d) Day or night operations.
(e) Stability and support operations.
(f) NBC environment.
(2) Operational options.
(a) Supervise force protection activities
(develop force protection plan, plan battalion area tactical
operations, and direct response to threat actions).
(b) Supervise logistics support activities
(establish logistics support areas, provide logistics support to
supported units.
(c) Supervise force projection operations
(supervise deployment, onward movement and redeployment of
equipment and personnel).

4. General Situation.

a. The multifunctional CSB i1s the logistics provider in
the forward corps area.

b. The headquarters staff i1s charged with supervising
deployment of subordinate elements to new theaters of
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operations; relocation and establishment of subordinate elements
and facilities In a new area; direct and habitual logistics and
support operations in support to the customer units. The
headquarters staff is also responsible for force protection
activities and redeployment of the CSB to home station.

C. Supported units have been alerted for strategic
deployment to a potentially hostile country. The HQ, CSB must
deploy to provide command, control, communications and
situational awareness to subordinate elements and supervise
logistics support activities iIn support of supported units. CSB
personnel will deploy by air and equipment will deploy by sea
and air. OPFOR is capable of inflicting Levels I, 11, and 111
attacks and employing weapons of mass destruction at sea and
aerial ports of debarkation, staging and marshaling areas, and
along main supply routes. HQ, CSB is prepared for OPFOR
activity during reception, staging, onward movement and
integration (RSO&l) operations, establishment of the assigned
area of responsibility and during logistics support operations.

d. HQ, CSG will provide guidance to the CSB when a level
11/111 threat i1s anticipated. Upon notification of a Level
11/111 attack, HQ, CSB will cease logistics operations and
coordinate force protection activities within its assigned area
of responsibility until battle hand over to military police
units or a tactical combat force (TCF) is accomplished.

e. This exercise i1s conducted under all environmental
conditions, both day and night. The CSB will operate under
threat of enemy assault by weapons of mass destruction, ground
or air attack, indirect conventional fires, and electronic
warfare.

T. The CSB should be prepared to move by "leapfrogging”
while continuing to provide required logistics support as
discussed in paragraph 4a above.

g- The CSB should be prepared to relocate at least every
48 hours.

5. Special Situation.

a. The CSG commander has issued the following warning
order to the CSB Commander:
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"Be prepared to deploy the CSB OCONUS and establish
subordinate elements and facilities at a new operating site to
support the division and attached units during combat
operations. Be prepared to support within —-—--- hours of
arrival. Coordinate with the CSG and DISCOM Support Operations
and supported unit S4s on logistics requirements. Coordinate
with G3/S3 channels to obtain task organization information."

b. CSB Battalion Commander issues the following
instructions to his staff.

"We are being deployed to support Division and attached
elements In ———————- , vicinity —---—-- , coordinates -------—- and
must be prepared to support combat operations within ----- hours
of arrival. Begin your planning process for deploying
subordinate elements, relocating to our area of operations,
establishing subordinate bases and facilities, supervising
logistics activities, and supervising force protection
activities. This exercise will begin with receipt of a warning
order from me and end upon notification from me."

6. Support Requirements.

a. Minimum Trainers/Evaluators. The battalion commander,
who will be the trainer and also the primary evaluator, will
conduct this exercise. |If possible, there should be an
evaluator with each staff section and subordinate unit. At
least one other evaluator is required with the OPFOR.

Evaluators may be requested from the Corps Support Group (CSG)
staff or sister support battalion organizations.

b. Vehicles/Communications. Analog and digital
communications equipment are needed for controllers/evaluators
and the primary trainer. Radios and digital means of
communication are required for OPFOR vehicles during operations.
Each controller/evaluator reports directly to the primary
trainer.

C.- Opposing Force. An OPFOR platoon (+) and one aircraft
are required for the exercise for Level 11/111 threat
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activities. The OPFOR should be well trained in patrolling,
assault, and guerrilla tactics. The OPFOR should have specific
missions in the CSB area.

d. Maneuver Area. Depending upon the LTA, 1t is
desirable to have a training area with minimum dimensions of 6
by 20 kilometers. A road network is required that allows a road
march of at least 10 kilometers.

e. Master Incident List (MIL). During the FTX, items
should be continually fed into proper channels. Input from
supported units S4s, subordinate and attached units, and the CSG
staff causes responses from the unit. A major purpose of this
FTX 1s to drive unit and subordinate elements to a simulated
combat level of support requirements. The appropriate
battlefield field functional area control system (BFACS) should
serve as the primary vehicle to distribute items from the MIL.

T. Using Units. In order to perform certain phases of
this exercise, elements of the supported unit staff, CSG staff,
attached units, and subordinate units of the CSB must
participate.

g- Consolidated Support Requirements. Battalion
headquarters support requirements can be calculated by adding
the sum of the requirements for each subordinate unit STX, and
the requirements for the headquarters detachment, when these
elements participate.

7. Training and Evaluation Outline Sequence. Table 4-3 lists
the T&EOs that are to be used by the OCs.
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Table 4-3.

T&EOs for evaluating this FTX,

Provide Logistics Support to Non-Divisional Units Operating in

the Division Support Area.

Provide Area Logistics Support For

Units In or Passing Through The CSG Area of Responsibility

TASK TASK PAGE
NUMBER

Receive the Mission 63-1-4000 5-157

Conduct Mission Analysis 63-1-4001 5-159

Conduct Intelligence Preparation of the 63-1-4002 5-163
Battlefield

Formulate Feasible Courses of Action 63-1-4003 5-166

Develop Intelligence Estimate 63-1-4004 5-169

Develop Personnel Estimate 63-1-4005 5-173

Develop Logistics Estimate 63-1-4006 5-176

Develop Support Operations Estimate 63-1-4007 5-179

Develop Supporting Commander’s (Operations) 63-1-4008 5-183
Estimate

Prepare Operations Plan/Operations Order And 63-1-4009 5-187
Annexes

Develop Road Movement Order 63-1-4010 5-191

Develop Occupation Plan 63-1-4011 5-197

Plan Battalion Area Tactical Operations 63-1-4012 5-200

Plan Rear Operations 63-1-4014 5-204

Perform Battalion Advance/Quartering Party 63-1-4015 5-8
Activities

Establish Battalion Command Post 63-1-4016 5-12

Establish Communications 63-1-4017 5-208

Coordinate Movement of Subordinate Units 63-1-4018 5-15

Supervise Establishment of Subordinate 63-1-4019 5-18
Elements and Battalion Headquarters

Establish Administrative Areas and Logistics 63-1-4020 5-20

Operations Center
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Table 4-3.

T&EOs for evaluating this FTX,

Provide Logistics Support to Non-Divisional Units Operating iIn

the Division Support Area.

Provide Area Logistics Support For

Units In or Passing Through The CSG Area of Responsibility

(continued)

TASK

Operate Logistics Support Area of the
Logistics Operations Center

Prepare Continuity of Operations Plan
Coordinate Internal Logistics

Coordinate Class 111 Support

Coordinate Class V Support

Coordinate Maintenance Support

Coordinate Class I1, 1V, VIl and IX Support
Coordinate Class I, VI, and Water Support
Coordinate Transportation Support
Coordinate Field Services Support

Assist In Regeneration Assessment
Coordinate Support for Regeneration Activities

Operate the Tactical Area of the Logistics
Operations Center

Supervise Operations Security Program

Supervise Nuclear, Biological, and Chemical
Operations

Maintain Communications
Provide Personnel Support

TASK
NUMBER

63-1-4022

63-1-4024
63-1-4025
63-1-4026
63-1-4027
63-1-4028
63-1-4029
63-1-4030
63-1-4033
63-1-4034
63-1-4035
63-1-4036
63-1-4037

63-1-4038
63-1-4040

63-1-4041
63-1-4042

PAGE

5-212

5-101
5-104
5-108
5-112
5-117
5-123
5-127
5-130
5-133
5-136
5-139
5-217

5-93
5-96

5-220
5-142
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Table 4-3.

T&EOs for evaluating this FTX,

Provide Logistics Support to Non-Divisional Units Operating iIn

the Division Support Area.

Provide Area Logistics Support For

Units In or Passing Through The CSG Area of Responsibility

(continued)
TASK TASK PAGE
NUMBER
Provide Administrative Service Support 63-1-4043 5-145
Conduct Command Religious Support Program 63-1-4044 5-149
Provide Command and Control 63-1-4045 5-225
Operate Base Cluster Operations Center 63-1-4050 5-228
Provide Intelligence Support 63-1-4051 5-6
Direct Response to Threat Actions 63-1-4052 5-231
Direct Area Damage Control Operations 63-1-4053 5-234
Combat Battlefield Stress 63-1-4303 5-151
Perform Risk Management Procedures 63-1-4326 5-155
Direct Deployment Alert Activities 63-1-4850 5-23
Establish the Emergency Operations Center 63-1-4851 5-25
Operate the Emergency Operations Center 63-1-4852 5-27
Supervise Battalion Deployment/Redeployment 63-1-4853 5-30
Activities
Update Movement Plan/Order 63-1-4854 5-34
Coordinate Soldier Readiness Program 63-1-4855 5-37
Processing Support
Provide Deployment Personnel and 63-1-4856 5-40
Administrative Services Support
Coordinate Family Assistance Support 63-1-4857 5-44
Coordinate Deployment Training Support 63-1-4858 5-46
Perform Deployment Intelligence Support 63-1-4859 5-48
Functions
Provide Deployment Logistics Support 63-1-4860 5-51
Perform Deployment Advance Party Activities 63-1-4861 5-56
Coordinate Onward Movement 63-1-4862 5-59
Coordinate Rear Detachment Support 63-1-4863 5-62
Coordinate Home Station Rear Detachment 63-1-4864 5-65
Activities
Coordinate Reconstitution for Redeployment 63-1-4865 5-68
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Table 4-3. T&EOs for evaluating this FTX,
Provide Logistics Support to Non-Divisional Units Operating iIn
the Division Support Area. Provide Area Logistics Support For
Units In or Passing Through The CSG Area of Responsibility

(continued)
TASK TASK PAGE
NUMBER
Prepare Redeployment Movement Plan/Order 63-1-4866 5-70
Provide Redeployment Support 63-1-4867 5-73
Perform Redeployment Advance Party Activities 63-1-4868 5-78
Perform Theater Rear Detachment Activities 63-1-4869 5-81
Coordinate Home Station Activities 63-1-4870 5-84
Direct Integration Activities 63-1-4871 5-87
Plan Battalion Deployment in a Peacetime 63-1-4872 5-90
Environment
Plan Battalion Deployment upon Receipt of a 63-1-4873 5-237
Warning Order
Plan Battalion Redeployment 63-1-4874 5-240
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BATTALION HEADQUARTERS, CORPS SUPPORT BATTALION
SITUATIONAL TRAINING EXERCISE
SUPERVISE DEPLOYMENT OF SUBORDINATE ELEMENTS TO A NEW THEATER OF
OPERATIONS
STX 63-1-E0002

1. Objective. This STX trains the CSB staff and key leaders
in supervising the deployment of subordinate elements to a new
theater of operations. This STX also provides the commander and
key leaders and staff with practice in planning, controlling and
coordinating subordinate unit deployment activities. The unit
must become proficient in planning and preparing subordinate
units for force projection operations.

2. Interface.

a. This STX supports the CSB FTX - Provide Logistics
Support to Non-Divisional Units Operating in the Division
Support Area. Provide Area Logistics Support For Units In or
Passing Through The CSG Area of Responsibility.

b. This STX supports the CSG STX - Supervise Deployment
of Subordinate Elements to a New Theater of Operations.

C. This STX can be used to plan and implement the
deployment of subordinate elements to a new theater of
operations as part of a command post exercise (CPX) or FTX. 1IFf
this STX is used with all or some subordinate elements, the
corresponding company and detachment STX should be trained prior
to the battalion exercise.

d. This STX i1s supported by company and detachment-level
STX - Deploy Unit to a New Theater of Operation.

3. Training.
a. Leader Training.

(1) This STX can be used to plan and implement
deployment (land, sea, or air) of the CSB as a part of an FTX or
CPX.

(2) During classroom activities, the use of the TSOP

and the responsibilities and procedures outlined in FMs 55-9,
55-10, 55-65, 63-21-1, 63-2-2, and 100-17; and ARs 220-10, 700-
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84 and 750-1 should be discussed and the T&EOs listed in this
STX should be reviewed.

(3) The leader should use a map of the area where the
STX is to be conducted and a sand table model to match the
actual terrain, if possible.

(4) CPX, Command Field Exercises (CFX), and TEWTs
provide ground training for leaders. Situational awareness
should be maintained throughout this STX using the real time
capability of BFACS architecture.

(5) Simulations and games are developed to teach
leaders as part of a continuing officer and NCO development
program. They are also used to exercise command, control and
situational awareness at various command and staff levels.

(6) Tips for leader training.

(a) Leaders should familiarize themselves with
the procedures for planning, coordinating and executing
deployment operations.

(b) Leaders should conduct a personal
reconnaissance of the training area where deployment activities
will take place.

(c) Leaders should review the CSB, installation,
and DISCOM deployment SOPs.

b. Tips for Training.
(1) After the CSB demonstrates proficiency for the
tasks in table
4-4, this STX can be trained under several options.
(a) Inclement weather.
(b) Various unit category levels.
(c) Different modes of transportation.
(d) With or without OPFOR interdiction.

(e) With or without NBC conditions.

(f) Day or night.
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(g) Deployment using single or multiple modes of
transportation.

(2) The CSB must become proficient in the doctrine,
SOP and TTP of planning, coordinating and executing deployment
activities before attempting complex options.

(3) After proficiency In this STX Is reached, the CSB
sustains proficiency by executing this STX as part of an FTX.

4. Training Enhancers.

a. The CSB commander, in coordination with HQ, CSG and
installation support elements, secures deployment
guidance/orders, pertinent plans/SOPs and reviews deployment
contingency plans.

b. Subordinate unit commanders update unit deployment
plans in coordination with HQ, CSB, and installation support
elements.

C. The CSB S2/S3 provides the CSB with the deployment
sequence.

d. Unless otherwise approved by the senior 0C, all
reports and recommendations should be provided in hard copy to
the senior for evaluation.

e. This exercise begins with the receipt of a deployment
warning order and ends when the CSB i1s established iIn the
theater of operations. AARs are conducted as shown in Table 4-
4. This table iIncludes a suggested scenario.

Table 4-4. Headquarters, Corps Support Battalion STX 63-1-

EO002,
Supervise Deployment of Subordinate Elements to a New Theater of
Operations

EVENT  ACTION ESTIMATED TIME
1. Receive Warning Order 10
min
2. Direct Deployment Alert Activities 10
min

3. Establish the Emergency Operations 2 hrs

Center
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4. Operate the Emergency Operations 10 hrs
Center

5. Supervise Battalion Deployment 3 hrs
Activities

6. Coordinate Preparation for Overseas 2 hrs
Movement Processing Support

7. Provide Deployment Personnel and 2 hrs
Administrative Support

8. Coordinate Family Assistance Plan 1 hr

9. Coordinate Deployment Training 1 hr
Support

10. Perform Deployment Intelligence 1 hr

Support Functions

Table 4-4. Headquarters, Corps Support Battalion STX 63-1-
E0002,
Supervise Deployment of Subordinate Elements to a New Theater
of Operations (continued)

EVENT  ACTION ESTIMATED TIME
11. Provide Deployment Logistics 2 hrs
Support
12. Update Movement Plan/Order 1 hr
13. Coordinate Rear Detachment Support 2 hrs
14. Perform Home Station Rear 2 hrs
Detachment Activities
15. Coordinate Movement of Subordinate 2 hrs
Elements
16. Perform Deployment Advance Party 4 hrs
Activities
17. AAR 1 hr

Total Time: 36 hrs 20 min

Events will be trained to standard, not time limitations. The
time required to train an event will vary based on METT-TC
factors and the training proficiency of the unit.

Some events are accomplished concurrently while others occur in
sequence.

5. General Situation.

a. The CSB i1s currently deployed at i1ts home station.
The CSB is under the command and control of HQ, CSG.
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b. Unit commanders provide personnel and equipment status
reports.
C. The installation provides required deployment support.

d. APODs, SPODs and the OCONUS location are identified.

6. FRAGO. The commander issues the following FRAGO:

"We have been alerted to deploy OCONUS to support division
units In a new OCONUS location, In -~ ————————————— vicinity —----—-
-—--, grid coordinates---—---——--- . Begin your planning process
to prepare the CSB for deployment. Be prepared to deploy within
—————— hours. 1 will conduct an AAR after the conclusion of
this STX."
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7. Support Requirements.

a. Minimum Trainer and OCs. This exercise should be
conducted with the battalion commander or battalion XO as the
trainer and primary OC. Because of the detail required iIn
evaluating the details of deployment, a minimum of one OC per
staff section is required. The trainers and 0Cs monitor and
evaluate the accuracy of the data, the soundness of planning and
recommendations and the thoroughness of coordination.

b. Opposing Force:

(1) The OPFOR is not required for this situational
training exercise.

(2) The OPFOR should have specific missions and be
controlled whenever used.

(3) The MILES can be used or the OCs can assess
damage to facilities, equipment, and personnel casualties.

C. Vehicles and Communications. Vehicles and
communications equipment organic to the CSB are used. When
OPFOR 1s employed, a vehicle and analog and digital
communications for the 0Cs are used. The senior trainer/0C
requires communications to provide input from the MIL.

d. Maneuver Area. Depending upon the LTA, i1t 1s
desirable to have an adequate training area for setting up
operations, which is 6 by 20 kilometers. A road network is
required that allows a road march of at least 10 kilometers.

e. Master Incident List. During this STX, MIL is
essential to provide input to drive staff actions. MIL should
be 1nput using BFACS, MTS, analog, and digital communications.

f. Consolidated Support Requirements. Battalion HQ
requirements can be calculated by adding the sum of the
requirements for each subordinate unit STX, and the requirements
for the headquarters detachment when these elements participate
in the exercise.

8. T&EO Sequence. Table 4-5 lists the T&EOs for this STX.
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Table 4-5. T&EOs from Chapter 5 to use in evaluating STX 63-1-
EO002,
Supervise Deployment of Subordinate Elements to a New Theater of
Operations
TASK TASK PAGE
NUMBER

Supervise Operations Security Program 63-1-4038 5-93

Maintain Communications 63-1-4041 5-220

Combat Battlefield Stress 63-1-4303 5-151

Perform Risk Management Procedures 63-1-4326 5-155

Direct Deployment Alert Activities 63-1-4850 5-23

Establish the Emergency Operations Center 63-1-4851 5-25

Operate the Emergency Operations Center 63-1-4852 5-27

Supervise Battalion Deployment/Redeployment 63-1-4853 5-30
Activities

Update Movement Plan/Order 63-1-4854 5-34

Coordinate Soldier Readiness Program 63-1-4855 5-37
Processing Support

Provide Deployment Personnel and 63-1-4856 5-40
Administrative Services Support

Coordinate Family Assistance Support 63-1-4857 5-44

Coordinate Deployment Training Support 63-1-4858 5-46

Perform Deployment Intelligence Support 63-1-4859 5-48
Functions

Provide Deployment Logistics Support 63-1-4860 5-51

Perform Deployment Advance Party Activities 63-1-4861 5-56

Coordinate Onward Movement 63-1-4862 5-59

Coordinate Rear Detachment Support 63-1-4863 5-62

Coordinate Home Station Rear Detachment 63-1-4864 5-65
Activities

Direct Integration Activities 63-1-4871 5-87

Plan Battalion Deployment in a Peacetime 63-1-4872 5-90
Environment

Plan Battalion Deployment Upon Receipt of a 63-1-4873 5-237

Warning Order
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HEADQUARTERS, DIVISION SUPPORT BATTALION
SITUATIONAL TRAINING EXERCISE
PLAN DIRECT AND AREA LOGISTICS SUPPORT
STX 63-1-E0015

1. Objective. This STX trains the CSB staff and other key
members to develop operational plans in support of supported
units In combat operations. The staff must become proficient iIn
analyzing the mission; developing logistics and CHS
requirements, developing distribution systems, developing the
intelligence, personnel, logistics, support operations and
operation’s (commander’s) estimate; and developing the
OPLAN/OPORD. The staff must be able to successfully plan the
relocation and establishment of subordinate elements and
facilities In a new area and DSB force protection activities.
This STX combines the elements of planning, coordinating, and
preparing those operational plans and distribution systems
necessary to provide logistics support for various types of
combat operations.

2. Interface.

a. This STX supports the CSB FTX - Provide Logistics
Support to Non-Divisional Units Operating in the Division
Support Area. Provide Area Logistics Support For Units In or
Passing Through The CSG Area of Responsibility

b. This STX supports the CSG STXs — Plan Area Logistics
Support Operations

C. This STX can be used as a CPX to develop plans.

d. This STX has no corresponding STX at company or
detachment level.

3. Training.
a. Leader Training.
(1) This STX can be used as part of a CPX or FTX.
(2) During classroom activities, the use of the TSOP
and responsibilities and procedures outlined in FMs 63-2-2, 63-

21-1, 100-10, 101-5-1, 101-5 should be discussed, and the T&EOs
listed in this STX should be reviewed.
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(3) CPXs, CFXs, and TEWTs provide ground training for
leaders when selected STXs are used. A CPX facilitates analog
and digital communications set up, practice of CSB TSOP, and
staff coordinating procedures.

(4) Communications Exercise (COMEX)/Situational
Awareness Exercise practices battle command information
procedures and operations, and logistics and combat health
service support coordination. Units practice these mission
tasks using appropriate communications and information systems,
to include Combat Service Support Control System (CSSCS), other
battlefield functional area control systems (BFACS), and
logistics and medical standard army management information
systems (STAMIS). CSSCS provides a concise picture of unit
requirements and support capabilities by collecting, processing,
and displaying information on key items of supply, services and
personnel that the commander deems crucial to the success of an
operation. CSSCS supports the decision making process with
course of action (COA) analysis. The staff can analyze up to
three COAs for a 5-day period. Variables include combat
posture, task organization, miles traveled and geographical
region.

(5) Simulations and games developed to teach leaders
as part of a continuing officer and NCO development program. A
MAPEX, when used, should be combined with a sand table exercise.
A map of the actual area where the STX is to be conducted and a
sand table model to match the actual terrain should be used, If
possible.

(6) Tips for leader training.

(a) Leaders should familiarize themselves with
the procedures for preparing plans and orders.

(b) The CSB TSOP should be reviewed.

(c) A personal reconnaissance should be
conducted, 1T possible, of the training area where movement and
establishment will be performed.

(d) Leaders should familiarize themselves with
the CSSCS database of unit personnel and equipment
authorizations and unit and equipment planning factors. Leaders
should familiarize themselves with the Baseline Resource Item
List (BRIL) and techniques to determine critical items for
inclusion into the Commander”s Tracked Items List (CTIL).
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(e) A personal reconnaissance should be
conducted of the training area where the plan will be carried
out, if possible.

() The leader tasks which must be trained or
executed by the senior trainer (CSB Commander or Executive
Officer (X0)) with this STX are: conduct mission analysis,
restate the mission, issue planning guidance, supervise staff
coordination, analyze staff estimates, prepare commander’s
estimate, and approve plans/orders.

b. Tips for Training.

(1) After the CSB demonstrates proficiency for the
tasks in Table
4-6, this STX can be trained under several options

(a) Offensive operations.

(b) With or without OPFOR interdictions.
(c) With or without NBC environment.

(d) Defensive operations.

(e) Retrograde operations.

() Support and stability operations.

(2) The CSB must become proficient in establishing
and maintaining situational awareness, working as a staff to
develop completed staff products, and using CSSCS, logistics and
medical STAMIS and other BFACS to plan and manage logistics

distribution systems before attempting complex actions.

(3) After proficiency in this STX is reached, the CSB
sustains proficiency by executing this STX as part of an FTX.

4. Training Enhancers.

a. The senior trainer completes the mission analysis and
issues guidance based on supported/higher commander’s guidance
or based upon his own judgment. The senior trainer should
direct maximum use of Battlefield Functional Area Control
Systems and other digital devices.
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b. Staff estimates and recommendations are provided in
hard copy to the senior trainer for evaluation.

C. Unless otherwise approved by the chief OC, all reports
and recommendations should be provided in hard copy to the
senior trainer for evaluation.

d. The CSB should be able to relocate at least once every
48 hours.

e. The CSB S2/S3 should complete the OPLAN/OPORD and
provide a hard copy to the senior trainer for evaluation.

5. General Situation.

a. The CSB is deployed in a combat zone. The CDSB
mission Is to provide direct and area logistics support to the
corps and division units. The CSB commander has received a
warning order from the CSG commander with a task organization
list of supported units.

b. The CSG commander’s planning guidance and restated
mission guidance have been reviewed. The CSB commander has
provided his planning guidance. The CSG commander’s estimate
has been received and is used as a basis for the development of
the operations estimate.

C. This exercise begins with receipt of a warning order
and ends when OPORD/OPLAN is prepared. AARs are conducted after
completion of staff estimates, after a course of action is
selected, and after OPORD/OPLAN briefing. Table 4-6 i1s a
suggested scenario.

Table 4-6. Headquarters, Corps Support Battalion STX 63-1-
E0022,
Plan Direct and Area Logistics Support

EVENT ACTION ESTIMATED TIME
1. Conduct Mission Analysis 3 hrs
2. Develop Staff Estimates 1 hr
3. AAR 1 hr
4. Select Courses of Action 1 hr
5. AAR 1 hr
6. Preparation of OPLAN/OPORD 2 hrs
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7. Briefing of OPLAN/OPORD 1 hr
8. Approval of OPLAN/ORORD 10 min
9. AAR 1 hr
10. Preparation of Annexes 1 hr
11. Approval of Annexes 10 min
12. AAR 1 hr

Table 4-6. Headquarters, Division Support Battalion STX 63-1-
E0022,
Plan Direct and Area Logistics Support

Total Time: 13 hrs 20 min

NOTE: Events will be trained to standards, not time
limitations. The time required to train an event will vary
based on METT-TC factors and the training proficiency of the
unit.

d. Pertinent maps and engineer overlays are available for
planning.
e. The new area of operations may be a field or military

operations in urban terrain (MOUT) environment.

T. A listing of task force organization has been secured
and i1s the basis for projected logistics requirements.

g- The defense of subordinate elements and facilities
will be based on a base cluster concept. The OPFOR has the
potential to employ tactical air, indirect conventional fires,
weapons of mass destruction, airborne, and airmobile regular and
irregular army units.

h. This exercise is conducted in all environmental
conditions, including Level 1 threat and NBC attack.
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6. Special Situation.

a. The CSB Commander is conducting a staff meeting with
his key staff members and unit commanders:

"The division anticipates conducting an —--————————-
operation within --- hours. Our supported units will be
conducting ---—--—--- operations to support the division
commander”s scheme of maneuver. Operations are estimated to
last approximately --- hours and will commence in the vicinity
of ————————- ; the final objective IS—————————————- . The CSB
mission 1s to provide logistics support from —------—- (grid
coordinates) on behalf of supported units operating In the corps
and division areas'. Priority of support is initially to the --
-- brigade.™

b. The CSB commander issues the following iInstructions:

"Begin your planning process for developing plans and
distribution systems for this mission. 1 want a seamless and
synchronized flow of materiel and other sustainment resources
from echelons above division to supported units and CSB
subordinate units with a minimum of double handling of cargo or
customer wait time. | want maintenance managers to strictly
supervise repair cycle time on all Class VII items on the
Commander’s Tracked ltems List. Make maximum use of throughput
and transload operations down to supported battalion, company or
battery level. CSSCS and STAMIS give us an unprecedented
ability to analyze courses of action, see the battlefield as it
unfolds, and anticipate and project requirements, and not just
react to them. Movement tracking capability enables us to
support the throughput of sustainment resources with precision
down to unit level logistics release point or weapons systems
level. 1 want systems in place to establish and maintain asset
and in transit visibility of materiel in the distribution system
to enable rapid direct, redirect, cross leveling or massing of
logistics support at critical points within the CSB area of
responsibility. Further information will be disseminated as
courses of action are selected; after OPLAN/OPORD briefing, and
after the approval of annexes. If necessary, repeat any portion
of the exercise until your performance is satisfactory."

7. Support Requirements.

a. Minimum Trainer/0Cs. This exercise should be
conducted with the battalion commander or XO as the trainer and
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primary OC. Because of the detail required in evaluating staff
estimates, a minimum of one trainer/0Cs per staff section is
required. The trainers/evaluators monitor and evaluate the
accuracy of the estimates, the soundness of recommendations, and
the thoroughness of coordination.

b. Opposing Force:

(1) OPFOR may or may not be required when the
exercise iIs conducted as part of a CPX. OPFOR should be used if
the exercise is part of an FTX.

(2) OPFOR should have specific missions and be
controlled when used.

(3) MILES can be used, or the OC can assess damage to
the DSB.

C. Vehicles and Communications. Vehicles and
communications equipment organic to the CSB are used. When an
OPFOR is employed, a vehicle, radio and digital communications
are needed for the 0Cs.

d. Maneuver Area. Not required when this STX is used as
a CPX.

e. Master Incident List. During the STX, MIL 1is
essential to provide i1nput to drive CSB actions. MIL should be
input using the appropriate communications and information
systems.

T. Consolidated Support Requirements. Battalion HQ
requirements can be calculated by adding the sum requirements
for each subordinate unit participating iIn the exercise.

8. T&EO Sequence. Table 4-7 lists the T&EOs for this STX.
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Table 4-7. T&EOs from Chapter 5 to use i1n evaluating STX 63-1-
E0022,
Plan Direct and Area Logistics Support
TASK TASK PAGE
NUMBER

Receive Mission 63-1-4000 5-157
Conduct Mission Analysis 63-1-4001 5-159
Conduct Intelligence Preparation of the 63-1-4002 5-163
Battlefield

Formulate Feasible Courses of Action 63-1-4003 5-166
Develop Intelligence Estimate 63-1-4004 5-169
Develop Personnel Estimate 63-1-4005 5-173
Develop Logistics Estimate 63-1-4006 5-176
Develop Support Operations Estimate 63-1-4007 5-179
Develop Supporting Commander’s (Operations) 63-1-4008 5-183
Estimate

Prepare Operations Plan/Operations Order And 63-1-4009 5-187
Annexes

Develop Road Movement Order 63-1-4010 5-191
Develop Occupation Plan 63-1-4011 5-197
Plan Battalion Area Tactical Operations 63-1-4012 5-200
Plan Rear Area Operations 63-1-4014 5-204
Prepare Continuity of Operations Plan 63-1-4024 5-101
Supervise Operations Security Program 63-1-4038 5-93
Combat Battlefield Stress 63-1-4303 5-151
Perform Risk Management Procedures 63-1-4326 5-155
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HEADQUARTERS, CORPS SUPPORT BATTALION
SITUATIONAL TRAINING EXERCISE
SUPERVISE RELOCATION OF SUBORDINATE ELEMENTS AND SUSTAINMENT
RESOURCES
STX 63-1-E0005

1. Objective. This STX i1s designed to train the CSB
commander, staff and other key leaders in planning and
coordinating the relocation of subordinate elements and
sustainment resources. The staff must become proficient iIn
selecting routes, directing reconnaissance/quartering/advance
party operations, coordinating required support for the move,
monitoring the movement of subordinate units, and coordinating
logistics for supported, subordinate and attached elements while
moving. This STX combines the elements of column formations,
movement control, situational awareness, logistics
considerations, communications and force protection procedures
necessary to accomplish relocation to a new operating site.

2. Interface.

a. This STX supports the CSB FTX - Provide Logistics
Support to Non-Divisional Units Operating in the Division
Support Area. Provide Area Logistics Support For Units In or
Passing Through The CSG Area of Responsibility.

b. This STX supports the CSG STX - Supervise Relocation
of Subordinate Elements and Sustainment Resources.

C. The STX can be used to plan and implement movement of
the CSB and subordinate elements and facilities as part of a CPX
or FTX. If this STX is used with all or some subordinate

elements, the corresponding company and detachment STX should be
trained prior to the battalion exercise.

d. This STX is supported by company and detachment-level
STX - Relocate Unit to a New Operating Site.

3. Training.
a. Leader Training.
(1) During classroom activities, the use of FMs 55-
30, 63-21-1, 63-2-2, 101-5, 101-5-1, and the TSOP and

responsibilities and procedures outlined in the T&EOs listed iIn
this STX should be reviewed.
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(2) Leaders should use a map of the actual area where
the STX 1s to be conducted, and a sand table model to match the
actual terrain, if possible. A MAPEX assist in terrain
analysis, route selection, selection of operating areas, and the
determination of potential OPFOR points of contact.

(3) A CPX can be conducted in garrison or at a field
site. This exercise facilitates communications setup to include
establishment of digital links, correct communications
procedures, and use of the TSOP.

(4) A TEWT can be conducted at a field site. Leader
representatives from subordinate and attached units should
participate. The exercise should emphasize terrain analysis,
staff coordination, route selection, leadership procedures, and
movement planning as part of a leader’s professional
development.

(5) Simulations and games teach leaders as part of a
continuing officer and NCO development program. They are also
used to exercise command and control at various command and
staff levels.

(6) Situational awareness should be maintained
throughout the movement process using the real time on the move
capability of FBCB2 and MTS.

(7) Tips for leader training.

(a) Leaders should familiarize themselves with
the procedures for planning and executing movement and preparing
movement annexes/orders (FMs 55-30, 101-5 and 101-5).

(b) The CSB and CSG TSOPs should be reviewed.

(c) A personal reconnaissance should be
conducted, if possible, of the training area where movement and
establishment will be performed.

(d) The leader tasks which must be trained or
executed by the senior trainer (CSB Commander or X0)) with this
STX are: conduct mission analysis, issue planning guidance,
establish priorities for movement, approve movement order/annex
and supervise the activities of the staff.

b. Tips for Training.
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(1) After the CSB demonstrates proficiency for the
tasks In Table 4-8 and leaders have been trained in the leader
tasks, this STX can be trained under several options:

(a) With or without OPFOR interdictions.
(b) With or without NBC conditions.
(c) In a field or MOUT environment.

(d) Elements moving over a single or multiple
routes.

(e) Movement by road or cross-country.

(2) The staff must become proficient in the TSOP,
doctrine and TTP for establishing and maintaining situational
awareness during movement, and in planning and coordinating, and
controlling the relocation of subordinate elements and
facilities before attempting complex actions.

(3) After proficiency in this STX is reached, the CSB
sustains proficiency by executing this STX as part of an FTX.

(4) When using an OPFOR, the OPFOR
evaluator/controller must exercise close control over the
actions of the OPFOR. The trainers must set out specific OPFOR
tasks with an overall objective of placing maximum stress on the
DSB. OPFOR will not be employed unless this STX is used as part
of a FTX.

4. Training Enhancers.

a. The commander determines movement priorities based
upon CSG commander’”s guidance, type of operations or based upon
his own judgment. The commander should require maximum use of
digital communications devices throughout the move. The enemy
operations are based upon his own judgment. Requirements from
the CSG staff and supported units should be incorporated into
the movement plan. The enemy situation will affect the security
requirements.

b. The staff sections plan the move, and prepare the

movement order/annex. The CSB S2/3 Section leads this task with
input from other staff sections.
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C. Staff recommendations are provided in hard copy to the
CSB S2/3 for evaluation.

d. All reports should be submitted in hard copy to the
senior trainer for evaluation.

e. The CSB should be able to relocate at least 48 hours
as a standard capability.

T. In considering the proficiency of the staff, the
following sequential guidance can be used iIn the AAR:

(1) Did the movement plan conform to the commander’s
guidance? Did the staff properly react to all deviations from
the movement order?

(2) Did the subordinate units implement the movement
plan properly? Did the OPFOR cause the desired reaction or
enhance training?

g- Deficiencies identified in (1) above should be traced
to staff weaknesses. Those identified in (2) above are unit
weaknesses. If the plan is satisfactory but the unit execution
is poor, then, more frequent moves during FTX or company and
detachment-level STX are required.

h. This exercise begins with the assignment of
responsibility for the movement annex and ends when the last
subordinate unit has crossed the RP. AARs are conducted after
preparation of the movement annex and after all units cross RP.
Table 4-8 i1s a suggested scenario.

Table 4-8. Headquarters, Corps Support Battalion STX 63-1-

EOO0O05,
Supervise Relocation of Subordinate Elements and Sustainment
Resources
EVENT ACTION ESTIMATED TIME
1. Select New Area 2 hrs
2. Coordinate Route Recon(s) 1 hr 30 min
3. Staff Input 1 hr
4. Prepare Movement Annex 1 hr
5. AAR 1 hr
6. Implement Annex 1 hr
7. Coordinate Road March(es) 1 hr
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8. OPFOR Activity 1 hr
9. AAR 1 hr
10. Cross RP 10 min
11. AAR 1 hr

Table 4-8. Headquarters, Corps Support Battalion STX 63-1-
EO0O05,
Supervise Relocation of Subordinate Elements and Sustainment
Resources

Total Time: 11 hrs 40 min
* Events performed simultaneously.
NOTE: Events will be trained to standards, not time

limitations. The time needed to train an event will vary based
on METT-TC factors and the training proficiency of the unit.

5. General Situation.

a. The CSB is deployed in a combat zone. The CSB mission
iIs to provide direct and area logistics support to units iIn
corps and division areas. After receiving guidance from the CSG
Commander, the CSB commander has decided to relocate subordinate
elements and facilities to a new operating area.

b. Pertinent maps and engineer overlays are available.

C. Route reconnaissance is performed by the subordinate
units.

d. The OPFOR is capable of launching air attacks, ground
attacks, indirect conventional fires, employing weapon of mass
destruction and engaging in electronic warfare.

e. Major deviations from the movement annex occur.

T. This exercise i1s conducted in all environmental
conditions.
6. FRAGO.

a. The CSB Commander is conducting a staff meeting. The

following guidance is given to the staff:
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"The CSB will relocate subordinate elements and sustainment

resources to the vicinity of -—--- , coordinates ----—---—- . The
CSB must cross the SP NLT----- . Conduct route reconnaissance,
select routes, organize units for move, and prepare movement
annex/order, to be published, NLT ----- . Plan to arrive at new
location NLT ----- . We must be responsive to supported units

even during convoy operations. Maintain voice and digital
communications with the supported units’ S3s and S4s, and the
CSG S3 and Support Operations Office. Be prepared to provide
logistics support to support the relocation of supported units.
S3, you have the lead. The enemy has the capability to
interdict our unit convoys and serials along the entire main
supply route. Maintain march discipline and proper distance
between unit convoys and serials. Use MTS to maintain
situational awareness and to control movement throughout the
relocation. Direct all units to be prepared for immediate
action drill in case of ambush, and to report to me, enemy
activity or any other activity that impedes the progress of the
battalion. Uniform for all subordinate and attached units is
MOPP2. CSG S2/3 states contaminated area on current route of

march vicinity —------ - Reroute units at checkpoint ----- to the
alternate MSR and have them report in upon closure at the new
location.™
7. Support Requirements.

a. Minimum Trainer and OCs. This exercise should be
conducted with the commander as the trainer and primary OC. If

this STX is conducted for the CSB staff only, a maximum of 4 OCs
iIs needed. IFf it is conducted as part of an FTX, the total
number of OCs needed i1s the sum of those needed for each
subordinate unit STX.

b. Opposing Force:

(1) The OPFOR should not be more than platoon size
with crew-served weapons.

(2) OPFOR should be well trained in threat tactics,
have specific missions and be controlled when used.

(3) The MILES can be used, or the OC can assess
damage to the DSB.

C. Vehicles and Communications. Vehicles and

communications equipment organic to the CSB are used. When
OPFOR i1s employed, a vehicle and digital communications are
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The senior trainer or OC will require analog

and digital communications for providing input from the MIL.

d. Maneuver Area.
as a staff STX.

area 1s required that can support the number of vehicles,

equipment and operational areas.

adequate training area that i1s 6 by 20 kilometers.
Vegetation and terrain should

should be spaced 25 meters apart.

Not required if this STX is conducted
IT conducted as part of a CSB FTX, a training

It is desirable to have an
Vehicles

allow for cover and concealment of facilities, vehicles, and

MIL should be

equipment. Light and noise discipline should be followed within
specified safety constraints.

e. Master Incident List. During the STX, MIL 1is
essential to provide input to drive CSB actions.

input using appropriate BFACS, MTS, analog, and digital

communications.

T. Consolidated Support Requirements.

CSB support

requirements can be calculated by adding the sum of the

requirements for each subordinate unit.

8. T&EO Sequence.

Table 4-9 lists the T&EOs for this STX.

Table 4-9.

T&EOs from Chapter 5 to use iIn evaluating STX 63-1-

EOOO05,
Supervise Relocation of Subordinate Elements and Sustainment
Resources
TASK TASK PAGE
NUMBER

Develop Road Movement Order 63-1-4010 5-191
Develop Occupation Plan 63-1-4011 5-197
Perform Battalion Advance/Quartering Party 63-1-4015 5-8
Activities
Establish Battalion Command Post (Forward) 63-1-4016 5-12
Establish Communications 63-1-4017 5-208
Coordinate Movement of Subordinate Elements 63-1-4018 5-15
Operate Tactical Support Area of the Logistics 63-1-4037 5-217
Operations Center
Supervise Operations Security Program 63-1-4038 5-93
Supervise Nuclear, Biological, and Chemical 63-1-4040 5-96
Defense Operations
Maintain Communications 63-1-4041 5-220
Provide Command and Control 63-1-4045 5-225
Combat Battlefield Stress 63-1-4303 5-151
Perform Risk Management Procedures 63-1-4326 5-155
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BATTALION HEADQUARTERS, CORPS SUPPORT BATTALION
SITUATIONAL TRAINING EXERCISE
SUPERVISE ESTABLISHMENT OF SUBORDINATE BASES AND FACILITIES
STX 63-1-E0006

1. Objective. This STX iIs designed to train the CSB
commander, staff and other key leaders with practice 1in
planning, coordinating, and supervising the establishment of
subordinate bases and facilities in support of supported units
operating in the corps and division areas. The staff must
become proficient in planning the occupation of the new area,
coordinating advance/quartering party activities, supervising
the establishment of subordinate bases and facilities,
establishing and maintaining analog and digital communications
and force protection activities. This STX combines the elements
of planning, coordinating those functions to occupy a new area.

2. Interface.

a. This STX supports the DSB FTX - Provide Logistics
Support to Non-Divisional Units Operating in the Division
Support Area. Provide Area Logistics Support For Units In or
Passing Through The CSG Area of Responsibility.

b. This STX supports the CSG STX - Supervise
Establishment of Subordinate Elements’ Bases and Facilities.

C. This STX can be used to plan and implement the
establishment of CSB bases and facilities as part of a CPX or
FTX. If this STX i1s used with all or some subordinate elements,

the corresponding company and detachment STX should be trained
prior to the battalion exercise.

d. This STX is supported by company and detachment-level
STX - Establish Unit Area of Operations.

3. Training.
a. Leader Training.
(1) During classroom activities, the use of the TSOP
and responsibilities and procedures outlined Iin FMs 63-2-2, 63-

21-1, 101-5 and the T&EOs listed in this STX should be reviewed.

(2) CPX, CFX, and TEWT provide ground training for
leaders when the STX area is used. Leaders should use a map of
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the actual area where the STX is to be conducted, and a sand
table model to match the actual terrain, 1If possible. MAPEX
assist in terrain analysis, staff coordination, selection of
defensive positions, selection of operating areas and OPFOR
points of contact.

(3) Games and simulations are developed to teach
leaders as part of a continuing officer and NCO development
program. They also are used to exercise command, control and
situational awareness at various command and staff levels.

(4) A communications and situational awareness can be
conducted in garrison or a field site and is used to establish
communications operations and procedures to establish a common,
relevant picture and to use correct communications procedures.

(5) A CPX can be conducted in garrison or at a field
site. A CPX facilitates the set up of the Logistics Operations
Center communications procedures, improve staff coordination
procedures, and train the staff in the use of the TSOP.

(5) Tips for leader training.

(a) Leaders should familiarize themselves with
the doctrinal procedures and TTP for planning and executing
establishment of the CSB area and other support facilities.

(b) The CSB and CSG TSOP should be reviewed.

(c) A personal reconnaissance should be
conducted, 1T possible, of the training area that the
establishment of the CSA will be performed.

(d) The leader tasks which must be trained or
executed by the senior trainer (CSB Commander or X0) with this
STX are analyzing the CSG and supported units task organization
missions, providing planning guidance, approving CSB layout plan
and force protection plan, and supervising the activities of the
staff.

b. Tips for Training.
(1) After the CSB demonstrates proficiency in the
tasks In Table 4-10 and the leaders have been trained iIn the

leader tasks, this STX can be trained under several options:

(a) With or without OPFOR interdictions.
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(b) With or without NBC conditions.
(c) In a field or MOUT environment.
(d) Day or night.

(2) The staff must become proficient In the basics of
planning and supervising the establishment of subordinate bases
and facilities before attempting complex options.

(3) After proficiency in this STX is reached, the CSB
sustains proficiency by executing this STX as part of an FTX.

(4) When using OPFOR, the OPFOR evaluator/controller
must exercise close control over the actions of the OPFOR. The
trainer must set up specific OPFOR tasks with an overall
objective of placing maximum stress on the CSB. OPFOR will not
be employed unless this STX is used as part of a FTX.

4. Training Enhancers.

a. The CSB commander provides planning guidance based
upon the CSG commander”s guidance or based upon his or her own
judgment. The type of operations to be conducted determines the
degree of site permanency that will be accomplished. The enemy
situation will affect force protection requirements. The unit
must be prepared at any time to defend against air, ground, or
terrorist attacks during daylight or darkness, and to respond
appropriately to enemy or friendly NBC operations.

b. The staff sections develop layout plans and supervise
its implementation. The S2/3 is the proponent for this
supporting mission with input from other staff sections and
supported units. He establishes the new operating site 1AW the
CSB, CSG. When the site is operational, the CSG and S2/S3s are
notified that the CSB is prepared to perform its operational
mission.

C. Unless otherwise approved by the chief 0OC, all reports
and recommendations should be provided in hard copy to the
senior trainer for evaluation.

d. In considering the proficiency of the staff, the
following sequential guidance can be used:
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(1) Did the occupation plan conform to the
commander’”s guidance?

(2) Did the subordinate units implement the
occupation plan properly?

e. Deficiencies identified in (1) above should be traced
to staff weaknesses. Those identified in (2) above are unit
weaknesses. If the plan i1s satisfactory but the unit execution
iIs poor, then, more frequent establishments during FTX or
company-level STX are required.

T. This exercise begins when the CSB advance/quartering
party arrives at the new site and ends when the CSB operational
areas are established. AARs are conducted as shown in Table 4-
10. This table includes a suggested scenario.

Table 4-10. Headquarters, Corps Support Battalion STX 63-1-
EO006,
Supervise Establishment of Subordinate Bases and Facilities

EVENT ACTION ESTIMATED TIME

1. Occupy new area of operations 1 hr

2. Formulate tentative layout plan 1 hr

3. AAR 1 hr

4. Set up the LOC 2 hrs

5. Set Up administrative and bivouac 2 hrs
areas

6. Supervise establishment of 2 hrs
subordinate bases and facilities.

7. AAR 1 hr

Total Time: 10 hrs

NOTE: Events will be trained to standards, not time
limitations. The time required to train an event will vary
based on METT-TC factors and the training proficiency of the
battalion staff.

5. General Situation.
a. The CSB is deployed in a combat zone. The CSB mission

IS to provide direct and area logistics service support to corps
and division units.
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b. Maps of the new area of operations (AO) and an NBC
vulnerability analysis are available.

C. The new AO may be in a field or MOUT environment.

d. The CSB advance/quartering party has arrived at the
new AO.

e. Subordinate units have arrived at the new AO and are

ready to establish operations in support of offensive,
defensive, or static operations. Subordinate units are prepared
to defend at any time during the establishment.

T. The location of the TOC/LOC has been identified.

g- The communications plan is available.
6. FRAGO.
a. The CSB commander is conducting a staff meeting. The

following guidance is given:

"We will support corps and divisional units operating in
the division rear from our current location for the next two
days. The enemy is capable of mounting aerial and ground
attacks throughout division rear areas and is also capable of
bringing indirect fire upon us. 1 want the Logistics Operations
Center set up and operational immediately followed by
administrative and bivouac areas. S6, get voice and digital
commo links In quickly with corps support units, HQ, CSG, our
subordinate units, and the S3s and S4s of supported units.
Support Operations; begin locking, loading, and linking elements
of the distribution system. Incorporate the locations of CSG
CSS units in division rear, as well as unit areas and logistics
release points for all CSB subordinate and supported units down
to company or battery level. S3, direct all subordinate and
attached units to use cover and concealment to mask our
activities and strict enforcement of light and noise discipline.
Have them place LPs and OPs far enough out to give adequate
warning. Uniform remains MOPP2 for all assigned and attached
personnel based on reports of enemy threat activities.”

b. The CSB commander issues the following instructions.

"Now begin your planning process for establishing
subordinate elements and facilities. Keep In mind that we are
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still required to support division troops even as we establish
ourselves. Plan accordingly and maintain communications with
supported and supporting units. This exercise ends when you
have established CSB operational areas. You should conduct AAR
once the plan is completed and after the area is prepared to
support combat operations. |If necessary, the exercise will be
run again, until I am satisfied with the staff’s performance."

7. Support Requirements.

a. Minimum Trainer/Evaluators. This exercise should be
conducted with the battalion commander or X0 as the senior
internal evaluator. |If the STX i1s conducted for the battalion
headquarters staff, then one evaluator per staff section is
required. |If the STX i1s conducted as part of a battalion FTX,
the required evaluators should be the sum of evaluators of each
subordinate unit STX.

b. Opposing Force:

(1) The OPFOR may or may not be required when the
exercise is conducted as part of a STX. The OPFOR should be
used if the exercise i1s part of a battalion FTX.

(2) OPFOR should be well trained in threat tactics,
have specific missions and be controlled when used.

(3) The MILES can be used, or the 0OC can assess
damage to the CSB.

C. Vehicles and Communications. Vehicles and
communications equipment organic to the CSB are used. When
OPFOR 1is employed, a vehicle and analog and digital
communications are needed for the OC. The senior trainer or OC
will require communications for providing input from the MIL.

d. Maneuver Area. A training area of sufficient size to
support the number of vehicles and equipment in a tentative
battalion AO is required. Vehicle should be spaced a minimum of
25 meters apart. Vegetation and terrain should allow cover and
concealment for facilities, vehicles and equipment.

e. Master Incident List. During the STX, MIL is

essential to provide input to drive staff actions. MIL should be
input using communications and information systems.
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f. Consolidated Support Requirements. Battalion
headquarters support requirements can be calculated by adding

the sum of the requirements for each subordinate unit.

8. T&EO Sequence.

Table 4-11 lists the T&EOs for this STX.

Table 4-11. T&EOs from Chapter 5 to use in evaluating STX 63-1-
EO006,

Supervise Establishment of Subordinate Bases and Facilities

TASK TASK PAGE
NUMBER

Develop Occupation Plan 63-1-4011 5-197
Plan Battalion Area Tactical Operations 63-1-4012 5-200
Perform Battalion Advance/Quartering Party 63-1-4015 5-8
Activities
Establish Battalion Command Post (Forward) 63-1-4016 5-12
Establish Communications 63-1-4017 5-208
Supervise Establishment of Subordinate 63-1-4019 5-18
Elements and Battalion Headquarters
Establish Logistics Operations Center and 63-1-4020 5-20
Administrative Areas
Operate the Support Area of the Logistics 63-1-4022 5-212
Operations Center
Operate the Tactical Area of Logistics 63-1-4037 5-217
Operations Center
Supervise Operations Security Program 63-1-4038 5-93
Supervise Nuclear, Biological and Chemical 63-1-4040 5-96
Defense Operations
Maintain Communications 63-1-4041 5-220
Provide Command and Control 63-1-4045 5-225
Combat Battlefield Stress 63-1-4303 5-151
Perform Risk Management 63-1-4326 5-155
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BATTALION HEADQUARTERS, CORPS SUPPORT BATTALION
SITUATIONAL TRAINING EXERCISE
SUPERVISE DIRECT AND AREA LOGISTICS SUPPORT ACTIVITIES
STX 63-1-E0016

1. Objective. This STX iIs designed to train the CSB
commander, staff and other key members with practice 1in
establishing situational awareness and planning, coordinating,
and command and control of subordinate units in support of corps
and divisional units. The staff must become proficient iIn
gaining total asset visibility of sustainment resources and the
distribution system operating iIn support of supported units.

The staff must become proficient in planning and coordinating
internal and external logistics support operations; providing
intelligence; supervising OPSEC and NBC defense operations; and
providing personnel service support, administrative support and
command and control. This STX combines the elements of
distribution management, planning, coordination, and supervision
necessary to provide logistics support to the CSB area of
responsibility.

2. Interface.

a. This STX supports the CSB FTX - Provide Logistics
Support to Non-Divisional Units Operating in the Division
Support Area. Provide Area Logistics Support For Units In or
Passing Through The CSG Area of Responsibility.

b. This STX supports the CSG STXs - Direct Logistics
Support Operations.

C. This STX can be used to plan, coordinate and provide
command, control and situational awareness of logistics support
operations and drive distribution systems during supported unit
tactical operations as part of a CPX or FTX. [If this STX is
used with all or some subordinate elements, the corresponding
company and detachment-level STX should be trained prior to the
battalion exercise.

d. This STX is supported by company and detachment level STX -

a. Provide Direct and Area Supply Support
(Quartermaster Company).

b. Provide Area Maintenance Support (Area
Maintenance Company).
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C. Provide Truck Transportation for Cargo and
Personnel (Transportation Motor Truck Company).

d. Perform Life Support Functions (Headquarters
Detachment) .
3. Training.
a. Leader Training.

(1) Classroom activities that discuss use of SOP, CSS
responsibilities and procedures outlined In FMs 8-15, 9-43-1, 9-
43-2, 55-30, 63-2-2, 63-21-1, 100-10, 101-5, 101-5-1 and a
review of the T&EO listed iIn this STX.

(2) A MAPEX, when used, should be combined with a
sand table exercise. |If possible, a MAPEX of the location where
the STX will be conducted should be used to teach staff
teamwork, terrain analysis, selection of operating areas and
defensive positions, and OPFOR avenues of approach.

(3) A CPX can be conducted in garrison or at a field
site. This exercise allows units to practice the set up of
communications, as well as the proper use of communications
procedures. A CPX also improves staff coordination procedures
and trains the staff in the use of the TSOP.

(4) A Communications Exercise (COMEX)/Situational
Awareness Exercise is used to practice battle command
information procedures and operations, and logistics support
operations. Units practice their mission tasks using
appropriate systems, to include Combat Service Support Control
System (CSSCS), other battlefield functional area control
systems (BFACS) and logistics standard army management
information systems (STAMIS). The HQ, CSB should practice
continuity of operations (COOP) techniques and procedures in
order to develop manual procedures for use in the event of
automation fairlure or disruption due to enemy action. Games and
simulations using a scenario to drive logistics requirements
reinforce staff training and coordination.

(5) CSSCS provides a concise picture of unit
requirements and support capabilities by collecting, processing,
and displaying information on key items of supply, services, and
personnel that the commander deems crucial to the success of an
operation. CSSCS supports the decision making process with
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course of action (COA) analysis. The staff can analyze up to 3
COAs for a 5-day period. Variables include combat posture,
division task organization, miles traveled, and geographical
region.

(6) A TEWT can be conducted at a field site. Leader
representatives from subordinate and attached units should
participate in the exercise. The exercise should emphasize
terrain analysis, staff coordination, site selection, leadership
procedures, and defense planning and coordination as part of a
leader’s professional development program.

(7) Games and simulations are developed to teach
leaders as part of a continuing officer and NCO development
program. They also are used to exercise command and control at
various staff levels.

(8) Tips for leader training.

(a) Leaders should familiarize themselves with
the procedures for the following tasks: coordinating logistics
requirements, movement control procedures, providing internal
logistics support to CSB subordinate and attached units; and
using and maintaining digitally generated and manual status
reports. (Review FMs 63-2-2, 63-21-1, 8-15, 55-10, 100-10, and
63-3.)

(b) The HQ, CSB and HQ, CSG TSOPs should be
reviewed.

(c) A personal reconnaissance should be
conducted of the training area that the CSS operations would be
performed, if possible.

(d) The following leader tasks must be trained
or executed by the senior trainer (CSB Commander or XO) include:
Command and control of subordinate units, supervision of staff
functions, identification of specified, implied and essential
tasks In the CSG OPORD; establishment of support priorities in
accordance with the OPORD; approval of staff recommendations,
and provision recommendations to the CSG commander.

b. Tips for Training.
(1) After the CSB has demonstrates proficiency in the

tasks listed in Table 4-16, and leaders have been trained in the
leader tasks, this STX can be trained under several options:
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(a) In a field or MOUT environment.

(b) With or without NBC environment.

(c) Day or night.

(d) With or without OPFOR interdictions.

(e) Offensive, defensive, or retrograde
operations.

(2) The staff must become proficient in gaining total
asset visibility of sustainment resources, and planning,
coordinating and supervising internal and external logistics
support operations before attempting complex options.

(3) In giving his guidance and possible courses of
action, the senior trainer should offer variations. Some
variations are listed below.

(a) Secure local area terrain features that
could adversely affect the support mission.

(b) Increase the size of the supported force.
(c) Support multinational element.

(d) Support non-linear or deep operations.
(e) Apply automation constraints (COOP).

(4) After proficiency in this STX is reached, the CSB
sustains proficiency by executing this STX as part of FTX.

(5) When using OPFOR, the OPFOR evaluator/controller
must exercise close control over the actions of the OPFOR. The
trainer must set up specific OPFOR tasks with an overall
objective to include counter-tasks for the OPFOR. OPFOR will
not be employed unless this STX is used as part of an FTX.

4. Training Enhancers.
a. The commander provides planning guidance, establishes
logistics support priorities, and selects logistics support

options based upon the CSG commander’s concept of operations or
based upon his own judgment. The type of operations is based
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upon his own judgment. The type of operations determines the
scheme and priorities of support.

b. Support considerations for offensive, defensive, and
retrograde operations are found in FMs 63-2-2, and 63-21-1.

C. Staff recommendations are provided in hard copy to the
senior trainer for evaluation.

d. All reports should be submitted in hard copy to the
senior trainer for evaluation.

e. The Support Operations Officer, in conjunction with
other staff sections, develops the support plan. The CSB staff
implements the plan and monitors Its progress using
communications and logistics STAMIS.

f. In considering the proficiency of the staff, the
following sequential guidance can be used:

(1) Did the CSB logistics support plans conform to
the CSB and CSG commander’”s guidance?

(2) Did the subordinate units implement the CSB
logistics support plan properly?

(3) Did the CSB logistics support plan adequately
meet the needs of supported and attached units?

g- Deficiencies identified in (1) and (3) above should be
traced to staff weaknesses. Those i1dentified in (2) above are
unit weaknesses. If the plan is satisfactory but the unit
execution iIs poor, then more frequent performances of support
missions during FTX or company and detachment-level STX are
required.

h. This exercise begins with the assignment of
responsibility for developing the service support annex and ends
when bases and facilities are under a Level 11/111 threat. AARs

are conducted after staff input, after dissemination of the
support plan, and a final AAR after implementation of plan.
Table 4-12 is a suggested scenario.
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Table 4-12. Headquarters, Corps Support Battalion STX 63-1-
EO0021,
Supervise Direct and Area Logistics Support Activities

EVENT ACTION ESTIMATED TIME
1. Commander”s Guidance 30 min
2. Determine Requirements and 1 hr 30 min

Sustainment Resources.
3. Staff Input 30 min
4. AAR 30 min
5. Develop Tentative Logistics Support 4 hr
Plan
6. Brief Commander 30 min
7. Disseminate Plan 30 min
8. AAR 1 hr
9. Develop Internal Logistics Support 2 hr
Plan
10. Monitor Implementation 1 hr
11. Monitor Operations and Make 8 hr
Adjustments
12. Anticipate Future Requirements 1 hr
13. OPFOR Sighted 15 min
14. CSS Degradation Occur 1 hr
15. Priority of Logistics in Maintained 1 hr
16. Rear operations Intensify 45 min
17. Conduct Final AAR 1 hr

Total Time: 25 hrs
NOTE: Events will be trained to standards, not time
limitations. The time required to train an event will vary
based on METT-TC factors and the training proficiency of the
battalion staff.

5. General Situation.

a. The CSB is deployed in a combat zone. The CSB mission
is to provide logistics support to Corps and divisional units in
area of responsibility.

b. The CSB commander has issued a mission statement. The
CSB staff and key leaders are assembled to begin planning.
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C. The CSG OPLAN/OPORD is available. CSB status reports
of transportation, supply and maintenance capabilities and
sustainment resources are available.

d. After the planning phase, division combat operations
commence. Requirements are generated by corps and divisional
units. Some divisional units require back up, designated and/or
reinforcing support. Field maintenance is conducted as far
forward as possible using maintenance support teams positioned
in unit support areas. Maximum use should be made of throughput
and transload of sustainment stocks from higher echelon
logistics bases and facilities down to the lowest level DSU or
customer logistics release point. Corps combat service support
units are operational and provide backup or reinforcing support
to the CSB.

e. CSSCS and FBCB2 systems provide situational awareness
to enable a common, relevant picture of the combat posture of
the supported units. Distribution management personnel enables
precision throughput of sustainment stocks to CSB direct support
units, divisional unit support areas or unit level logistics
release points. It also enables MSTs to deploy to unit support
areas with precision.

e. Intelligence information on the tactical situation is
digitally disseminated from CSG to the CSB S2/S3 Section using
the appropriate BFACS. OPSEC and physical security measures
have been implemented by the battalion.

T. The OPFOR may be in the form of conventional or
unconventional forces and have the capability of intelligence
gathering, overt and covert attacks. OPSEC program Is a passive
defensive measure. Local security is maintained by the use of
OPSEC countermeasure techniques.

g- OPFOR has the capability to launch NBC attack.
Isolated NBC incidents have occurred.

h. Subordinate units” battle rosters have been received.
Casualties, transfers and enemy prisoners of war (EPW) cause
personnel adjustments.

i. During this STX, division combat operations stabilize
to a degree that administrative services can be provided.

6. Special Situation.
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a. The commander issues the following FRAGO:

"We will continue to support corps and divisional units
operating in the CSB area of responsibility for the next 2 days.
Priority of support is to -—-——-—- Brigade. The enemy is
capable of mounting attacks throughout the CSA and also of
bringing indirect fire upon CSB positions, bases and facilities.
I want to maintain a seamless and synchronized flow of materiel
and other sustainment resources to battalions, companies, and
troops with a minimum of double handling of cargo or customer
wait time. 1 want maintenance managers to strictly enforce
repair cycle time on all Class VII i1tems on the Commander’s
Tracked Items List. Make maximum use of throughput and
transload operations down to company or battery level. CSSCS
give us an unprecedented ability to see the battlefield as it
unfolds, and allows us to anticipate and project requirements,
not just react to them. Movement control personnel enables us
to support the throughput of sustainment resources to using
units and maintenance support team operations with precision
down to customer unit or weapons systems level. 1 want systems
in place to establish and maintain asset and intransit
visibility of sustainment resources in the distribution system.
I want to be able to rapidly direct, redirect, cross-level or
mass logistics support at critical points within the CSB area of
responsibility. Continue to seek ways to maximize distribution
of sustainment resources to supported units. |1 want to be
updated on the status of support as soon as you encounter
problems or there is a break In the distribution pipeline. Now
begin your planning process for providing logistics service
support to corps and divisional units operating in our area of
responsibility.”

b. The commander issues the following additional
instructions:

"This exercise ends when subordinate elements and

sustainment resources are threatened with a Level 11/111 attack.
You should conduct AARs after staff input, at the completion of
the logistics support plan and at end of the exercise. |If

necessary, run the exercise again until I am satisfied with the
staff’s performance.”

7. Support Requirements.

a. Minimum Trainer/0Cs. This exercise should be
conducted with the battalion commander or XO as the senior
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internal evaluator. If the STX is conducted for the battalion
headquarters staff, then one evaluator per staff section is
required. |If the STX i1s conducted as part of a battalion FTX,
the required evaluators should include the sum of evaluators of
each subordinate unit STX.

b. Opposing Force:

(1) The OPFOR i1s not required when exercise 1is
conducted as a staff STX. OPFOR should be used if exercise is
part of a battalion FTX.

(2) OPFOR should have specific missions and be
controlled whenever used.

(3) MILES can be used, or the controllers can assess
damage to the units In the CSB.

C. Vehicles and Communications. Vehicles and
communications equipment organic to the headquarters are used.
When OPFOR are employed, a vehicle and communications are needed
for the evaluator/controller.

d. Maneuver Area. A training area of sufficient size is
required to support the number of vehicles and equipment In an
CSA. Vehicles should be spaced a minimum of 25 meters apart.
Vegetation and terrain should allow cover and concealment for
facilities, vehicles and equipment.

e. Master Incident List. During the STX, MIL is
essential to provide input to drive staff actions. MIL should
be input using MTS and communications.

T. Consolidated Support Requirements for this STX.
Battalion requirements can be calculated by adding the sum of
the requirements for each subordinate unit.

8. T&EO Sequence. Table 4-13 lists the T&EOs for this STX.
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Table 4-13. T&EOs from Chapter 5 to use in evaluating STX 63-1-
EOO016,
Supervise Direct and Area Logistics Support Activities
TASK TASK PAGE
NUMBER
Operate Logistics Support Area of the 63-1-4022 5-212
Logistics Operations Center
Prepare Continuity of Operations Plan 63-1-4024 5-101
Coordinate Internal Logistics 63-1-4025 5-104
Coordinate Class 111 Support 63-1-4026 5-108
Coordinate Class V Support 63-1-4027 5-112
Coordinate Maintenance Support 63-1-4028 5-117
Coordinate Class I1, 1V, VIl and IX Support 63-1-4029 5-123
Coordinate Class I, VI and Water Support 63-1-4030 5-127
Coordinate Transportation Support 63-1-4033 5-130
Coordinate Field Services Support 63-1-4034 5-133
Assist In Regeneration Assessment 63-1-4035 5-136
Coordinate Support for Regeneration Activities 63-1-4036 5-139
Operate Tactical Support Area of the Logistics 63-1-4037 5-137
Operations Center
Supervise Operations Security Program 63-1-4038 5-93
Supervise Nuclear, Biological, and Chemical 63-1-4040 5-96
Defense Operations
Maintain Communications 63-1-4041 5-220
Provide Personnel Support 63-1-4042 5-142
Provide Administrative Support 63-1-4043 5-145
Conduct Command Religious Support Program 63-1-4044 5-149
Provide Command and Control 63-1-4045 5-225
Combat Battlefield Stress 63-1-4303 5-151
Perform Risk Management Procedures 63-1-4326 5-155
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BATTALION HEADQUARTERS, CORPS SUPPORT BATTALION
SITUATIONAL TRAINING EXERCISE
SUPERVISE FORCE PROTECTION ACTIVITIES
STX 63-1-E0008

1. Objective. This STX provides the CSB staff and key leaders
practice in planning, coordinating and providing command,
control and situational awareness of force protection activities
in defense of CSB bases and facilities. The staff must become
proficient in planning force protection measures, establishing
and coordinating base and base cluster defense, operating the
base cluster operations center, directing responses to CSA
threats, coordinating response forces, friendly indirect fire,
CAS and directing ADC operations. This STX combines the
elements of planning, coordinating and directing procedures
necessary to accomplish force protection activities.

2. Interface.

a. This STX supports the CSB FTX - Provide Logistics
Support to Non-Divisional Units Operating in the Division
Support Area. Provide Area Logistics Support For Units In or
Passing Through The CSG Area of Responsibility.

b. This STX supports the CSG STX - Coordinate Force
Protection Activities.

C. This STX is supported by company and detachment level
STX - Defend Assigned Area.

3. Training.
a. Leader Training.

(1) This STX can be used to plan and implement force
protection activities as a part of a CPX or FTX. If this STX is
used with all or some subordinate units, the corresponding
company and detachment STX should be trained prior to the
battalion exercise.

(2) During classroom activities, the use of the TSOP
and the responsibilities and procedures outlined in FMs 54-30-1
and 54-30-2 should be discussed and the T&EOs listed in this STX
should be reviewed.
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(3) The leader should use a map of the area where the
STX 1s to be conducted and a sand table model to match the
actual terrain, if possible.

(4) CPX, CFX, and TEWTs provide ground training for
leaders when the exact area of the STXs is used.

(5) Simulations and games teach leaders as part of a
continuing officer and NCO development program.

(6) Situational awareness should be maintained
throughout this STX using the real time capability of
Battlefield Functional Area Control System architecture.

(7) Tips for leader training.

(a) Leaders should familiarize themselves with
the procedures for planning and executing force protection
activities.

(b) Leaders should conduct a personal
reconnaissance of the training area where force protection
activities will take place.

(c) Leaders should review the CSB, CSG, and
Supported unit force protection SOPs and OPORD.

(d) The leader tasks which must be trained or
executed by the senior (CSB commander or X0O) with this STX are:
approve defense plan, implement defense plan, identify decision
point for commitment of response forces, and command, control
and situational awareness of the defense area.

b. Tips for Training.

(1) After the CSB has demonstrated proficiency in the
tasks In Table 4-14, this STX can be trained under several
options.

(a) With or without NBC conditions.

(b) Simultaneous threats.

(c) Day or night.
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(2) The staff must become proficient in the doctrine
and TTP of planning, coordinating and executing force protection
activities before attempting complex options.

(3) After proficiency in this STX iIs reached, the
staff sustains proficiency by executing this STX as part of an
FTX.

(4) When using OPFOR, the OPFOR evaluator/controller
must exercise close control over the actions of the OPFOR. The
trainer must set up specific OPFOR tasks with an overall
objective of placing maximum stress upon the CSB staff.

4. Training Enhancers.

a. The commander provides planning guidance based upon
the CSG commander’s concept of operations or based upon his
judgment. Intelligence reports disseminated using the

appropriate BFACS influence rear operations planning.

b. Unless otherwise approved by the chief OC, all reports
and recommendations should be provided in hard copy to the
senior for evaluation.

C. Force protection limitations and assumptions include:

(1) The lack of unit mobility impedes the ability of
sustainment bases to rapidly shift locations.

(2) The lack of heavy weapons prevents the CSB from
decisively engaging and defeating a major enemy ground attack.
LPs and OPs must be located far enough forward of the perimeter
and linked to give early warning, and the response force,
friendly indirect fire or CAS should be committed as soon as the
primary threat avenue is identified and the size of the threat
exceeds Level 1.

(3) Failing early notification, the defense should
prevent penetration of subordinate element bases and facilities
by committing the internal response force or shifting personnel
from unengaged sectors of the perimeter.

(4) Once the OPFOR has achieved penetration of the
sustainment base, rally points within each company area will
allow commanders to regain control over their elements for the
purpose of reestablishing organizational integrity prior to
counterattacks to regain lost ground. Upon arrival of the TCF
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or Military Police (MP) units, base commander will handover
responsibility for counterattack to the commander of the TCF, or
MP unit. Base commander will place base personnel under
operational control of the counterattacking force for the
purpose of regaining control of bases and facilities. Upon
successftul completion of the counterattack or instructions from
the commander, TCF or MP unit, base personnel will revert to
their original mission and command and control structure.

d. These assumptions are based on the fact that when the
enemy knows what type of units (CSS and CS) are grouped
together, and where those units are located, they will become a
prime target for threat weaponry.

e. MP forces will be committed as a response force
against a Level 11 threat. The CSB and MP response forces
will drive the OPFOR out of the area. MP response forces
are coordinated and controlled by the supporting rear area
element.

T. Corps and divisional units are dependent upon the
survival of the CSB for their own sustainment. High-risk
measures in defense of CSB bases and facilities are justified
and may be required in order to preserve the fighting force.
These required measures include:

(1) Total commitment of personnel to the defense
until additional combat forces can be brought to bear.

(2) Commitment of all available combat/combat support
weaponry (including those in repailr or stock) to preserve CSB
resources.

(3) Supplies and equipment should be destroyed to
prevent capture by threat forces.

g- There is no justification for abandonment of
sustainment resources.

h. Unit should not abandon sustainment bases and
facilities without approval from CSB commander.

i. In considering the proficiency of the staff, the
following sequential guidance can be used:

(1) Did the force protection plan conform to the
commander’s guidance?
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(2) Did the subordinate units properly implement the
force protection plan?

J- Deficiencies identified in (1) above should be traced
to staff weaknesses. Those i1dentified in (2) above are unit
weaknesses. If the plan is satisfactory but the unit execution
IS poor, then more frequent performances of force protection
missions should be conducted during FTX or company and
detachment-level STX.

k. This exercise begins with a Level 11/111 threat and
ends once restoration of subordinate bases and facilities is
completed. AARs are conducted after completion of ADC
activities and after restoration operations. Table 4-14 is a
suggested scenario.

Table 4-14. Headquarters, Corps Support Battalion STX 63-1-
EO008,
Supervise Force Protection Activities

EVENT ACTION ESTIMATED TIME
1. Commander”s Guidance 10 min
2. Determine Assets and Requirements 1 hr
3. Staff Input 1 hr
4. Establish Local Security 20 min
5. Develop Force Protection Plan 1 hr 30 min
6. Develop ADC Plan 1 hr 30 min
7. AAR 1 hr
8. Brief Commander 30 min
9. Disseminate Plan 30 min
10. Enemy Patrolling Occurs 30 min
11. Determine Response 30 min
12. Level 11 Attack 2 hrs
13. MP Response Force Arrives 2 hrs
14. Reorganization 4 hrs
16. AAR 1 hr
17. Level 111 Attack 1 hr
18. Defend 1 hr
19. Execute Battle Handover to TCF 1 hr
20. CSB Elements OPCON to TCF 1 hr
21. Damage Assessment 2 hrs
22. Conduct Area Damage Control 2 hrs

Operations
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23. Continue Logistics Support Mission 1 hr
24 . AAR 1 hr

Total Time 27 hrs 30 min
* Events will be trained to standard, not time limitations. The

time required to train an event will vary based on METT-TC
factors and the training proficiency of the battalion staff.

5. General Situation.

a. The CSB is forward deployed in a combat zone. The CSB
mission Is to provide direct and area logistics support.
Elements of the CSB are in contact with enemy forces and the
enemy has either infiltrated or air dropped platoon size (+) or
larger forces to seek out command and control elements and
support and facilities. A Level 11 or 11l threat condition is
reached.

b. The CSB has the responsibility for the defense of the
base cluster. The CSB commander is responsible for the defense
of the base cluster against Level 1 and limited Level 11
attacks.

C. Level 117111 attacks are handed over to MP forces or a
tactical combat force (TCF).

d. The attack has caused heavy damage to CSB bases and
facilities. ADC teams have been designated. Priorities have
been established for ADC.

e. The CSB bases and facilities are established 1AW SOP
and are supporting current division operations.

T. The force protection plan i1s iInitiated with security
elements in positions.

6. Special Situation.

a. The battalion commander is conducting a staff meeting
where he provides the following guidance:

4-64




ARTEP 63-426L-MTP

"The CSG S2/3 has reported that company and smaller-sized
enemy units have begun operating throughout the corps and
division rear area. Their mission appears to be locating CSS
and CS units and inflicting as much damage as possible. Some
elements are mounted, however, most are dismounted. Notify all
units to be prepared to repel any attack before it reaches the
perimeter of our bases and facilities. Execute the force
protection plan. Begin your planning process."

b. The battalion commander issues the following
instructions.

"This exercise ends when the subordinate bases and
facilities returns to normal operational status. You should
conduct an ARR after the Force Protection Plan is completed,
after reorganization and after completion of area damage control
activities. |IT necessary, 1 will run the exercise again until |
am satisfied with the staff’s performance."

7. Support Requirements.

a. Minimum Trainer and OCs. This exercise should be
conducted with the CSB commander or XO as the trainer and
primary OC. If the STX is conducted for the staff, one OC per
staff section is required. |If the STX is conducted as part of a
FTX, the required evaluators should be the sum of all
subordinate elements STX. Each OPFOR platoon should have one
controller/evaluator to control activity, assess damage and
casualties and evaluate tactics and techniques of CSB personnel.
An additional evaluator should accompany each response element
and have similar responsibilities.

b. Opposing Force. An OPFOR platoon (+) or company is
required for the exercise for Level 111 activities. The OPFOR
should be well-trained in patrolling and assault tactics and
have specific missions within the CSA and DSA. During the
conduct of an FTX both mounted and dismounted operations should
be executed. The following guidelines assist In assessing
damage:

(1) Any soldier that masks a firing weapon is a
casualty.
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(2) Any soldier that remains exposed for longer than
three consecutive seconds is a casualty.

(3) Any soldier or vehicle within five meters of a
grenade, unless protected by sump or cover iIs a
casualty/destroyed.

(4) Any vehicle or equipment that OPFOR comes within
five meters i1s destroyed.

C. Vehicles and Communications. Vehicles and
communications equipment organic to the CSB are used.

d. Maneuver Area. An established CSB area should occupy
between six and twenty Kkilometers square with the associated
road network.

e. Master Incident List. During this STX, the MIL is
essential to provide input to drive CSB actions. MIL should be
input using MTS, analog, and digital communications.

T. Consolidated Support Requirements. Battalion support
requirements can be calculated by adding the sum of the
requirements for each subordinate unit.

8. T&EO Sequence. Table 4-15 lists the T&EOs for this STX.
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Table 4-15. T&EOs from Chapter 5 to use in evaluating STX 63-1-

EO008,
Supervise Force Protection Activities
TASK TASK PAGE
NUMBER
Plan Battalion Area Tactical Operations 63-1-4012 5-200
Plan Rear Area Operations 63-1-4014 5-204
Supervise Operations Security Program 63-1-4038 5-93
Supervise Nuclear, Biological and Chemical 63-1-4040 5-96
Operations
Maintain Communications 63-1-4041 5-208
Provide Command and Control 63-1-4045 5-225
Operate Base Cluster Operations Center 63-1-4050 5-228
Provide Intelligence Support 63-1-4051 5-6
Direct Response to Threat Actions 63-1-4052 5-231
Direct Area Damage Control Operations 63-1-4053 5-234
Combat Battlefield Stress 63-1-4303 5-151
Perform Risk Management Procedures 63-1-4326 5-155
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BATTALION HEADQUARTERS, CORPS SUPPORT BATTALION
SITUATIONAL TRAINING EXERCISE
SUPERVISE REDEPLOYMENT OF SUBORDINATE ELEMENTS TO HOME STATION
STX 63-1-E0009

1. Objective. This STX trains the CSB commander, staff and
key leaders i1n supervising the redeployment of subordinate
elements from a theater of operations to home station or a
mobilization site. This STX also provides the commander and key
leaders and staff with practice in planning, controlling and
coordinating subordinate unit redeployment activities. The CSB
must become proficient in planning, coordinating and preparing
subordinate units for force projection operations.

2. Interface.

a. This STX supports the CSB FTX - Provide Logistics Support
to Non-Divisional Units Operating In the Division Support Area.
Provide Area Logistics Support For Units In or Passing Through
The CSG Area of Responsibility.

b. This STX supports the CSG STX - Supervise Redeployment
of Subordinate Elements to Home Station.

C. This STX can be used to plan and implement the
redeployment of subordinate elements to home station as part of
a CPX or FTX. If this STX is used with all or some subordinate

elements, the corresponding company and detachment STX should be
trained prior to the battalion exercise.

d. This STX is supported by company and detachment level
STX - Redeploy Unit to Home Station.

3. Training.
a. Leader Training.

(1) This STX can be used to plan and implement
redeployment (land, sea, or air) of the CSB as a part of an FTX
or CPX.

(2) During classroom activities, the use of the TSOP
and the responsibilities and procedures outlined in FMs 55-9,
55-10, 54-30-1, 54-30-2, and 100-17 series; and ARs 700-84 and
750-1 should be discussed and the T&EO listed in this STX should
be reviewed.
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(3) The leader should use a map of the area where the
STX 1s to be conducted and a sand table model to match the
actual terrain, if possible.

(4) CPX, CFX, and TEWT provide ground training for
leaders. STX support such exercises.

(5) Simulations and games are developed to teach
leaders as part of a continuing officer and NCO development
program. They are also used to exercise command, control and
situational awareness at various command and staff levels.

(6) Tips for leader training.

(a) Leaders should familiarize themselves with
the contingency plans and procedures for planning and executing
redeployment operations.

(b) Leaders should conduct a personal
reconnaissance of the training area where redeployment training
activities will take place.

(c) Leaders should review the CSB and higher
echelon redeployment SOPs.

b. Tips for Training.
(1) After the CSB demonstrates proficiency for the
tasks in Table
4-16, this STX can be trained under several options.
(a) Inclement weather.
(b) Various unit category levels.
(c) Different modes of transportation.
(d) Day or night.
(e) All environmental conditions
(2) The CSB must become proficient in the basics of

planning and executing redeployment activities before attempting
complex options.
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(3) After proficiency in this STX is reached, the CSB
sustains proficiency by executing this STX as part of an FTX.

4. Training Enhancers.

a. The commander, In coordination with Headquarters, CSG,
secures redeployment guidance/orders, pertinent plans/SOPs and
reviews redeployment contingency plans.

b. Subordinate unit commanders update unit redeployment
plans 1n coordination with HQ, CSB.

C. The CSG S2/S3 provides CSB with the redeployment
sequence data.

d. Unless otherwise approved by the senior 0OC, all
reports and recommendations should be provided in hard copy to
the senior for evaluation.

e. This exercise begins with the receipt of a
redeployment warning order and ends when the CSB is at home
station. AARs are conducted as shown in Table 4-16. This table
includes a suggested scenario.

Table 4-16. Headquarters, Corps Support Battalion STX 63-1-
EO009,
Supervise Redeployment of Subordinate Elements to Home Station

EVENT ACTION ESTIMATED TIME
1. Receive Warning Order 10 min
2. Coordinate Reconstitution for 1 hr
Redeployment

3. Prepare Redeployment Movement 2 hrs
Order/Plan

4. Provide Redeployment Support 2 hrs

5. Perform Redeployment Advance Party 1 hr
Activities

6. Perform Theater Rear Detachment 2 hrs
Activities

7. Coordinate Home Station Activities 1 hr

8. AAR 1 hr
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Total Time: 10 hrs 10 min

* Events will be trained to standard, not time limitations. The
time required to train an event will vary based on METT-TC
factors and the training proficiency of the unit.

Some events are accomplished concurrently while others occur in
sequence.

5. General Situation.

a. The CSB is currently deployed in a theater of
operations. The CSB is under the command and control of HQ,
CSG.

b. Unit commanders provide personnel and equipment status
reports.
C. The MACOM logistics element provides required

redeployment support.
d. APOEs, SPOEs, and the CONUS location are identified.

6. FRAGO. The commander issues the following FRAGO:

"The CSB will begin redeployment operations immediately.
We must be prepared to provide support to division troops
throughout their redeployment. S2/S3 you have the lead. All
units will prepare personnel for redeployment to CONUS by air
and equipment by sea and air. 1 want 100 percent personnel and
equipment accountability. Support Operations, | want to be
briefed on the disposition of sustainment stocks remaining under
control of CSB subordinate units and in the hands of supported
units, and attached elements. Coordinate turn in of excess
sustainment stocks with CSG Support Operations. Begin your
planning process to prepare the CSB for redeployment. Be
prepared to move to the RAA/TAA within -----—- hours. 1 will
conduct an AAR after the conclusion of this STX."

7. Support Requirements.

a. Minimum Trainer and OCs. This exercise should be
conducted with the battalion commander or battalion X0 as the
trainer and primary OC. Because of the detail required iIn
evaluating the details of redeployment, a minimum of one OC per
staff section is required. The trainers and 0Cs monitor and
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evaluate the accuracy of the data, the soundness of planning and
recommendations and the thoroughness of coordination.

b. Opposing Force:

(1) The OPFOR is not required for this situational
training exercise.

(2) The OPFOR should have specific missions and be
controlled whenever used.

(3) The MILES can be used or the OCs can assess
damage to facilities, equipment and personnel casualties.

C. Vehicles and Communications. Vehicles and
communications equipment organic to the CSB are used. When
OPFOR 1s employed, a vehicle and digital communications for the
OCs are used. The senior trainer/0C requires digital
communications to provide input from the MIL.

d. Maneuver Area. Depending upon the LTA, it 1is
desirable to have an adequate training area for setting up
operations, which is 6 by 20 kilometers. A road network is
required that allows a road march of at least 10 kilometers.

e. Master Incident List. During the STX, MIL 1is
essential to provide input to drive staff actions. MIL should
be 1nput using MTS, analog, and digital communications.

T. Consolidated Support Requirements. Battalion
headquarters support requirements can be calculated by adding
the sum of the requirements for each subordinate unit.

8. T&EO Sequence. Table 4-17 lists the T&EOs for this STX.
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Table 4-17. T&EOs from Chapter 5 to use in evaluating STX 63-1-

EO009,

Supervise Redeployment of Subordinate Elements to Home Station

TASK TASK PAGE
NUMBER

Perform Battalion Advance/Quartering Party 63-1-4015 5-8
Activities
Supervise Operations Security Program 63-1-4038 5-93
Perform Risk Management Procedures 63-1-4326 5-155
Supervise Battalion Deployment/Redeployment 63-1-4853 5-30
Activities
Coordinate Reconstitution for Redeployment 63-1-4865 5-68
Prepare Redeployment Movement Plan/Order 63-1-4866 5-70
Provide Redeployment Support 63-1-4867 5-73
Perform Redeployment Advance Party Activities 63-1-4868 5-78
Perform Theater Rear Detachment Activities 63-1-4869 5-81
Coordinate Home Station Activities 63-1-4870 5-84
Plan Battalion Redeployment 63-1-4874 5-240

4-73




ARTEP 63-426L-MTP

Chapter 5

Training and Evaluation Outlines

5-1. INTRODUCTION. This chapter contains the training and
evaluation outlines for the unit. T&EOs are the foundation of
the MTP and the collective training of the units. T&EOs are
training objectives (task, conditions, and standards) for the
collective tasks that support critical wartime operations. The
unit must master designated collective tasks to perform its
critical wartime operations. T&EOs may be trained separately, in
an STX, in an FTX, or in live-fire exercises. For collective
live-fire standards, the trainer needs to refer to the applicable
gunnery manual for the appropriate course of fire. Those
standards and courses of fire need to be integrated into the
training exercise.

5-2. STRUCTURE. The T&EOs in this chapter are listed iIn Table
5-1. The Mission-to-Collective Task Matrix In Chapter 2 lists
the T&EOs required to train the critical wartime missions
according to their specific BOS.

5-3. FORMAT. The T&EOs are prepared for every collective task
that supports critical wartime operation accomplishment. Each
T&EO contains the following items:

a. Element. This identifies the unit or unit element(s)
that performs the task.

b. Task. This is a description of the action to be
performed by the unit, and provides the task number.

C. References. These are in parenthesis following the
task number. The reference which contains the most information
(primary reference) about the task is listed first and

underlined. |If there is only one reference do not underline the
reference.
d. Iteration. Used to identify how many times the task

is performed and evaluated during training. The "M" identifies
when the task is performed in MOPP4.

e. Commander/Leader Assessment. This is used by the unit
leadership to assess the proficiency of the unit in performing
the task to standard. Assessments are subjective in nature and
use all available evaluation data and submit leader input to
develop an assessment of the organization®s overall capability to
accomplish the task. Use the following ratings:
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(1) T - Trained. The unit is trained and has
demonstrated its proficiency in accomplishing the task to wartime
standards.

(2) P - Needs practice. The unit needs to practice
the task. Performance has demonstrated that the unit does not
achieve standard without some difficulty or has failed to perform
some task steps to standard.

(3) U - Untrained. The unit can not demonstrate an
ability to achieve wartime proficiency.

. Condition. A statement of the situation or
environment in which the unit is to do the collective task.

g- Task Standard.

(1) The task standard states the performance criteria
that a unit must achieve to successfully execute the task. This
overall standard should be the focus of training. It should be
understood by every soldier.

(2) The trainer or evaluator determines the unit"s
training status using performance observation measurements (where
applicable) and his judgment. The unit must be evaluated in the
context of the METT-TC conditions. These conditions should be as
similar as possible for all evaluated elements. This will
establish a common base line for unit performance.

h. Task Steps and Performance Measures. This is a
listing of actions that is required to complete the task. These
actions are stated in terms of observable performance for
evaluating training proficiency. The task steps are arranged
sequentially along with supporting individual tasks and their
reference. Leader tasks within each T&EO are indicated by an
asterisk (*). Under each task step are listed the performance
measures that must be accomplished to correctly perform the task
step. If the unit fails to correctly perform one of these task
steps to standard, it has failed to achieve the overall task
standard.

i. GO/NO-GO Column. This column is provided for
annotating the platoon®"s performance of the task steps. Evaluate
each performance measure for a task step and place an "X" in the
appropriate column. A major portion of the performance measures
must be marked a "GO" for the task step to be successfully
performed.

j- Task Performance/Evaluation Summary Block. This block
provides the trainer a means of recording the total number of
task steps and performance measures evaluated and those evaluated
as "GO". It also provides the evaluator a means to rate the
units demonstrated performance as a "GO or ""NO-GO". It also

5-2



ARTEP 63-426L-MTP

provides the leader with a historical record for five training
iterations.

k. Supporting Individual Tasks. This is a listing of all
supporting individual tasks required to correctly perform the
task. Listed are the reference, task number, and task title.

1. OPFOR Standards. These standards specify overall
OPFOR performance for each collective task. These standards
ensure that OPFOR soldiers accomplish meaningful training and
force the training unit to perform its task to standard or "lose"
to the OPFOR. The OPFOR standards specify what must be
accomplished -- not how it must be accomplished. The OPFOR must
always attain its task standards, using tactics consistent with
the type of enemy they are portraying.

5-4. USE. The T&EOs can be used to train or evaluate a single
task. Several T&EOs can be used to train or evaluate a group of
tasks such as an STX or FTX.

TASKS PAGE
DEVELOP INTELLIGENCE
Provide Intelligence Support (63-1-4051) 5-6
DEPLOY/CONDUCT MANEUVER
Perform Battalion Advance/Quartering Party 5-8
Activities (63-1-4015)
Establish Battalion Command Post (Fwd)(63-1-4016) 5-12
Coordinate Movement of Subordinate Elements (63-1-4018) 5-15
Supervise Establishment of Subordinate Elements 5-18

and Battalion Headquarters (63-1-4019)
Establish Administrative Areas and Logistics Operations 5-20
Center (63-1-4020)

Direct Deployment Alert Activities (63-1-4850) 5-23

Establish the Emergency Operations Center (63-1-4851) 5-25

Operate the Emergency Operations Center (63-1-4852) 5-27

Supervise Battalion Deployment/Redeployment Activities 5-30
(63-1-4853)

Update Movement Plan/Order (63-1-4854) 5-34

Coordinate Soldier Readiness Program Processing Support 5-37
(63-1-4855)

Provide Deployment Personnel and Administrative Service 5-40
Support (63-1-4856)
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TASKS PAGE
DEPLOY/CONDUCT MANEUVER (CONTINUED)
Coordinate Family Assistance Support (63-1-4857) 5-44
Coordinate Deployment Training Support (63-1-4858) 5-46
Perform Deployment Intelligence Support Functions 5-48
(63-1-4859)
Provide Deployment Logistics Support (63-1-4860) 5-51
Perform Deployment Advance Party Activities (63-1-4861) 5-56
Coordinate Onward Movement (63-1-4862) 5-59
Coordinate Rear Detachment Support (63-1-4863) 5-62
Perform Home Station Rear Detachment Activities 5-65
(63-1-4864)
Coordinate Reconstitution for Redeployment (63-1-4865) 5-68
Prepare Redeployment Movement Plan/Order (63-1-4866) 5-70
Provide Redeployment Support (63-1-4867) 5-73

Perform Redeployment Advance Party Activities (63-1-4868) 5-78
Perform Theater Rear Detachment Activities (63-1-4869) 5-81

Coordinate Home Station Activities (63-1-4870) 5-84

Direct Integration Activities (63-1-4871) 5-87

Plan Battalion Deployment iIn a Peacetime Environment 5-90
(63-1-4872)

PROTECT THE FORCE

Supervise Operations Security Program (63-1-4038) 5-93

Supervise Nuclear, Biological, and Chemical Defense 5-96

Operations (63-1-4040)

PERFORM CSS AND SUSTAINMENT

Prepare Continuity of Operations Plan (63-1-4024) 5-101
Coordinate Internal Logistics (63-1-4025) 5-104
Coordinate Class 111 Support (63-1-4026) 5-108
Coordinate Class V Support (63-1-4027) 5-112
Coordinate Maintenance Support (63-1-4028) 5-117
Coordinate Class 11, 1V, VIl, and IX Support (63-1-4029) 5-123
Coordinate Class I, VI, and Water Support (63-1-4030) 5-127
Coordinate Transportation Support (63-1-4033) 5-130
Coordinate Field Services Support (63-1-4034) 5-133
Assist in Regeneration Assessments (63-1-4035) 5-136
Coordinate Support for Regeneration Activities (63-1-4036)5-139
Provide Personnel Service Support (63-1-4042) 5-142
Provide Administrative Service Support (63-1-4043) 5-145
Conduct Command Religious Support Program (63-1-4044) 5-149
Combat Battlefield Stress (63-1-4303) 5-151
Perform Risk Management Procedures (63-1-4326) 5-155
EXERCISE COMMAND AND CONTROL

Receive the Mission (63-1-4000) 5-157
Conduct Mission Analysis (63-1-4001) 5-159
Conduct Intelligence Preparation of the Battlefield 5-163

(63-1-4002)
Formulate Feasible Courses of Action (63-1-4003) 5-166
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TASKS PAGE
EXERCISE COMMAND AND CONTROL (CONTINUED)
Develop Intelligence Estimate (63-1-4004) 5-169
Develop Personnel Estimate (63-1-4005) 5-173
Develop Logistics Estimate (63-1-4006) 5-176
Develop Support Operations Estimate (63-1-4007) 5-179
Develop Supporting Commander’s (Operations) Estimate 5-183
(63-1-4008)
Prepare Operations Plan/Operations Order and Annexes 5-187
(63-1-4009)
Develop Road Movement Order (63-1-4010) 5-191
Develop Occupation Plan (63-1-4011) 5-197
Plan Battalion Area Tactical Operations (63-1-4012) 5-200
Plan Rear Operations (63-1-4014) 5-204
Establish Communications (63-1-4017) 5-208

Operate the Support Area of Logistics Operations Center 5-212
(63-1-4022)

Operate Tactical Support Area of the Logistics Operations 5-217
Center (63-1-4037)

Maintain Communications (63-1-4041) 5-220
Provide Command and Control (63-1-4045) 5-225
Operate Base Cluster Operations Center (63-1-4050) 5-228
Direct Response to Threat Actions (63-1-4052) 5-231
Direct Area Damage Control Operations (63-1-4053) 5-234
Plan Battalion Deployment Upon Receipt of a Warning 5-237
Order (63-1-4873)

Plan Battalion Redeployment (63-1-4874) 5-240

Figure 5-1. List of T&EO’s
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ELEMENTS: S-2/S-3 SECTION
PLANS/0OPS BRANCH

TASK: Provide Intelligence Support (63-1-4051)

(FM 34-1) (AR 530-1) (FM 3-3)

(FM 3-4) (FM 34-130) (FM 34-54)
ITERATION: 123 45M (Circle)
COMMANDER/LEADER ASSESSMENT: TPU (Circle)

CONDITIONS: Support operations have commenced. The battalion HQ
has analog and/or digital communications with higher and lower
HQ. The higher HQ OPORD with all annexes, status reports, maps,
overlays, and other req